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U The oligarchical interest hitherto predominant in our Legislature 
have kept up an exorbitant scalo of public expenditure, fruitful in 
corrupt influence, and oppressive as well as demoralizing to the 
nation. This long standing course of abuse it will be among my 
earliest endeavours to rectify. *— George G rote's Address to the Electors 
of London, October, 1832. 




INTRODUCTION. 



Among the many problems of social and internal 
Reform already ripe for solution, and of which Modern 
Liberalism and the exigencies of tho day demand the 
early settlement, the Civil Service occupies a prominent 
position : so deep and widespread is the discontent which 
prevails in the Service ; so numerous and diverse are 
the complaints constantly coming to the surface, that 
nothing short of a strict enquiry into the organization 
and working of different Departments, and a searching 
and impartial investigation of grievances, must precede 
Reform if it is to be thorough and beneficial. 

The Civil Service Gazette, in advocating such an in- 
quiry, suggests that " the Committee take the evidence 
"and call before them not the heads of Departments, 
" Chief Clerks, and Secretaries only, from whom the real 
"truth could not be expected, but who would take good 
" care that the picture was duly coloured to the proper 
"regulation tint; but one or more Clerks from each 
" class, and give them full indemnity for speaking out 
" plain facts and calling things by their right names. 
" This would be the only method of getting at real truths 
"instead of coloured fables, and every protection should 
"be afforded to those witnesses who dared to speak out 
" plainly when called upon, and thereby to expose dis- 
" honesty and favouritism ; for of course they would be 
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"marked men for the future, and every petty annoyance 
"that could be, would be constantly thrust npon thein ; 
"for nothing is held in such horror and dread by un- 
scrupulous official tjTants as the plain unvarnished 
"truth, especially when it exposes favouritism and idle- 
ness, and exhalts industry and honour." 

It is not more money the Service needs ; it is already 
extravagantly expensive and proportionately inefficient. 
There are departments, such for instance as the Post 
Office, the Customs, and one or two others, where the 
clerks are hardworkers ; but such are exceptions. The 
Treasury very wisely refused to entertain the application 
for a pro rata advance which would in no way have 
benefitted the Service. Government Offices must be 
managed with a stricter regard to discipline and economy 
than they have been hitherto. The public, whose servants 
Government Officials are, have a right to demand fair 
service in return for fair pay. 

Patronage, which almost invariably has been identical 
with nepotism and jobbery, must be abolished. It is the 
source from which spring nine-tenths of the evils of the 
present system, and to which is clearly traceable the 
enormous increase of late years in the cost of the Civil 
Service. 

If in the Church there are found Bishops who— wax 
they ever so eloquent on the Christian obligation of self- 
denial, and the duty of preferring others before one's self- 
job on their sons and then* nephews, thus bringing 
discredit upon an establishment for whose dearest interests 
they profess so absorbing, so lofty a concern, how shall 
the people hope to escape the temptation of Patronage ? 
It is a snare that entangles all, save those who " reverence 
their conscience." These Bishops are reputed high- 
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minded, conscientious, and pious men ; but, as in the case 
of Civil Service Patrons, each appoints whom he will, 
and if by any chance the appointment be severely criticised 
by an enquiring and inquisitive public, he shields himself 
behind the system. " Why give a man patronage if he 
is not to use it ?" says one 5 " Charity begins at home," 
says another, and so the wretched system obtains. 

John Bright, who perhaps more than any man living 
has fought the people's battles, and whose life has been 
one long crusade against the selfishness, intolerance, and 
monopolies of the rich, once aptly described England's 
Foreign Policy as a gigantic system of out- door relief 
for the Aristocracy of Great Britain. As fairly might the 
Civil Sendee of the past (which is unable any longer to 
hold its own against the encroachments of Bight and 
Common Sense) have been described as a gigantic system 
of Home Relief to the poorer members of the Aristocracy, 
and the medium wherewith Lords and Members of 
Parliament discharged numerous obligations to their 
constituents. The parson, for instance, who could 
successfully influence voters at the polling booth, had 
little difficulty in procuring a nomination for his son ; 
and not unfrequently appointments were requisitioned 
for the bastardy of the rich. 

" It was to aristocratic influence " that James Mill, 
the lather of the late lamented John Stuart Mill, "in- 
variably ascribed most of the defects and abuses preva- 
"lent in the administration of public affairs." 

The history of the Principal Begistry of Her Majesty's 
Court of Probate, extending albeit over a period of six- 
teen years only, teems with instruction for the Reformer, 
and proves conclusively how urgently Reform is needed, 
and how useless it would be unless Radical and Entire. 
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It teaches what an expensive, pernicious, and immoral 
thing is Patronage, and affords a remarkable illustration 
of the difficulties and perplexities which must he con- 
fronted, the conflicting claims and interests which must 
be reconciled, and the useless routine and red tape which 
must be put away in reforming the Service, all which 
combine to make it a question of first-rate importance, 
and worthy of the carefullest consideration from Par- 
liament. 

It may be objected that the Court of Probate, which, 
comparatively, employs so small a staff, cannot be ac- 
cepted as a criterion of Government Establishments 
generally. That may, or may not be the case. Suffice it 
to say, there must be some other offices under the Crown 
similarly conditioned (for the credit of the country the 
fewer the better), and if the following pages contribute 
help in any degree towards reforming these particular 
offices, the labour involved in collecting material will not 
have been altogether profitless. 

The Daily News, writing on Civil Service Eeform, 
says, "No re-organization of an office is possible unless 
" there be a cordial co-operation between the Heads of 
* Departments and the Treasury Authorities, and it is 
M unfortunately too notorious that such cordiality no longer 
" exists/'- It is not at all surprising that this cordiality 

* Although it ifl some mouths since tho Civil Service Gazette advocated tho 
calling of one or more clerks from each department, so that tho "real truth" 
instead of " coloured fables " might be elicited, the need for such a course has within 
the last few days been made strikingly apparent. Tho Treasury Authorities have, 
for the purposes of tho Royal Commission, called upon the Heads of the Probate 
Registry for a Return of the Clerks, the dates of promotions, " the number of years 
served in present rank," the nature of duties, &o., &c. Tho intention of the Treasury 
unmistakeably was that every Cleric's appointment and successive promotions should 
nppear. The Return has been compiled, but the very appointments and subsequent 
rapid promotions, upon the publication of which tho Clerks rested ail their hopes 
for a searching investigation, havo been so entered A3 to make them look, if 



7 



has ceased to exist when one considers with what deter- 
mination the present Ministry has checked the fuller 
development of many of the grosser evils with which the 
Service is burdened, and which unfortunately in too many 
instances Heads of Departments are interested in per- 
petuating. A perusal of the following pages will show 
how Herculean will be the task of reforming the Service, 
and how desirable it is that the Ministry should be 
supported by the people. Now, although great help can 
be given and must be demanded from those who hold the 
reins in Government offices, it will be given neither 
spontaneously nor thoroughly if wholesale dismissals are 
to be among the first consequences of an Investigation. 
Facts and suggestions will be withheld purely out of con- 
sideration for those likely to be affected thereby, for it 
must be patent to all who know anything of the work in 
Government offices, that a true reform will considerably 
reduce the number of Civil Servants, and that large sums 
of money will thus in time be saved. It would therefore 
be well, in compliance with a suggestion from the Civil 
Service Committee, not to dismiss a single individual, but 
at once to close the doors of the Service against all 



" regulation tint," specially unintelligible. Some such persons' first appointments 
and early promotions do not appear at all j they first appear in the Return under 
1866 at £350 ; — £350 for eight years, whilst a Clerk, without interest, supposing him 
promoted directly he reaches the top of his class, takes twenty-one years to reach 
that amount. Nothing is seen of the jumps by hundreds which preceded the Scheme 
and whereby a select few were included in the Second Class. If such a return is 
net a prevarication, it undoubtedly is a mystification. Table "B " will supply these 
missing and instructive links. " The nature of the duties " discharged by clerks, for 
which a column was provided, has been shirked because they could not be stated 
concisely. Now, no man, whatever his profession or trade, lias any difficulty in 
giving an approximate idea of his duties. It is to be hoped that the Treasury 
Authorities will press compliance with this demand. If when the Lords of tho 
Treasury call for Returns they are to bo hoodwinked and mystified, then farewell to 
all hope of Roform ; it becomes an impossibility, and any etfbrts in that direction 
must inevitably result in disastrous failure. 
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coiners, and to transfer clerks from overcrowded offices to 
vacancies caused elsewhere by death and retirement. 

It is my intention in the following pages to give, in the 
first place, a sketch of the old Prerogative Registry, its 
clerks, the arrangements of the office, etc., etc., previously 
to the coming into operation of the Probate Act of 1857. 
It is only by a comparison of the staff of the Old with that 
of the New Registry, such as is afforded by Table "A," 
that an opinion can be formed of the enormously increased 
expenditure which has been brought about in the course of 
a few years by patronage. Secondly, to show, amongst 
other things, what materials were at hand towards the 
re-organization of the office, w r hat advantage was taken of 
them, the liberal provisions of the Probate Act, how some 
of them were interpreted, or, to quote a correspondent of 
the Civil Service Gazette, dwarfed to the narrowest interpre- 
tation.* 

Necessary as it may be at times to inculcate the 
importance of the aphorism " De mortuis nil nisibonum" 
and generous as it might be to practise it, it will be 
necessary in this particular instance, in order to draw a 
true picture of the office and its surroundings, to substitute 
verum for bonum. When the actions of the dead are 
fructifying and pressing with cruel severity upon the living 
and their families, surely then, if ever, we are justified in 
speaking out. It is with extreme reluctance that many 
things are recorded over which it had been w r ell to throw 
the mantle of oblivion, and the recital of which may woimd 
the susceptibilities of surviving friends, but I am con- 
strained thereto for this reason. For several months past, 



** I have frequently in theso pages quoted passages from this Trobalc Court 
Correspondence, to which I shall hereafter have occasion to allude, but have deemed 
it sufficient to mark them with inverted commas. 



9 



the columns of the Civil Service Gazette have been freely 
used by Probate Registry Clerks, to ventilate their 
grievances; many letters have been written setting forth the 
peculiar hardships of their position without (at least so far 
as is known) eliciting any practical sympathy from Parlia- 
ment or raising a single question in the House. A new 
Judge has been appointed, it is true, and great things are 
expected from him. "Why ? Because it is said, " He is too 
particular, too conscientious " — a splendid testimonial in 
these days. Moreover, already he has raised the hopes 
of the many, by promoting men who for years were 
systematically passed over. " Since his acceptance of the 
Judgeship, a reign of discipline has been inaugurated, 
unlimited sick leave has ceased to be procurable, at the 
cost of an unmeaning medical certificate, absence without 
leave has almost become a thing of the past, and intem- 
perance has slunk away into private life." 

Now although it were undoubtedly a good thing $m sc 
if every neglected clerk, be he old or new, were looked after 
and promoted according to hisdeserts, such a course would 
not radically alter the present iniquitous system, a repetition 
of which might, with a change of Patron, be only a question 
of time. It must be borne in mind that some who are 
designated new clerks, and who have already served fifteen 
years, have not only never received promotion, but, as will 
be shown, are without even a remote prospect of it. 

I shall show that those to whom was entrusted the 
re-organization of the office, and upon whom one would have 
imagined their fellow clerks had a strong moral claim, were 
so engrossed with their own interests that, except in a few 
unavoidable instances, the clerks were shamefully neglected. 

What these organizers got for themselves individually 
and for their friends must also appear. 
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Following upon this will be found a short sketch of the 
office from 1858 down to the present time, with a table of 
all the persons who have held office there since that date, 
accoinpanied,in some instances,by very peculiar coincidences. 

Since I have been engaged on these pages I have often 
feared lest they might be made a pretext for the dismissal 
of clerks ; but knowing that changes such as are here 
recommended would effect a considerable saving to the 
country, and feeling assured that the past ill-treatment of 
the clerks would weigh in their favour against the adoption 
of any such harsh treatment, I have been induced to proceed. 

I utterly disclaim the intention to injure a single 
official of the Court. I have purposely refrained from 
pointing too clearly to individuals who hold positions far 
above either their merits or capacity. The Reform of 
the Service should prevent their further advancement 
unless duly qualified. My chief aim has been to call 
attention to the grievances of a hard-working body of 
Public Servants, and to present such a picture of Patron- 
age as shall rouse the people from that lethargic state 
which, while it deplores increased expenditure, raises not 
so much as a finger towards its prevention, and to urge 
them to demand that there be a stringent inquiry into 
the cost and working of the Civil Service, and that in 
re-organizing it, some consideration be shown to those who 
for years have been the victims of a vicious and inde- 
fensible system. 

I shall have occasion to remark upon the carelessness, 
inefficiency and demoralization of the Staff consequent 
upon a long reign of indiscipline. 

Lastly, I shall make a few suggestions, briefly and in 
bare outline, by the adoption of which the work of proving 
Wills may be greatly simplified 5 the annual cost thereof 
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reduced in time from £100,000 to less than £50,000, 
and that without the dismissal of a single individual; 
a deal of monotonous drudgery abolished ; and, above 
all, a prospect of advancement dependent upon ability 
and integrity held out to every man (although in some 
cases at the eleventh hour), irrespective of relationship, 
clanship, or religion. 

To the people already heavily burdened with taxation 
the following pages are addressed by a fellow victim. 
Upon us the cost of Patronage and nepotism falls ; in 
our hands the remedy lies. M Exclusive privileges 
which might now with every good grace be conceded in 
compliance with the spirit of the time, will hereafter be 
wrenched from unwilling Patrons. Democracy scarcely 
conscious at present of its enormous power for good, will 
shortly make Patronage wheresoever found a thing of the 
past." It is not the tide of Democracy, but the tide of 
Nepotism or Jobbery, that needs stemming. A General 
Election draws near : let every voter take this lesson to 
heart and endeavour to realize the responsibility that the 
possession of a vote imposes upon him, and — disre- 
garding the traditional claims of wealth and ancestry, 
thus giving a practical refutation to that absurdest of all 
notions that wealth confers upon a man the necessary 
qualification to enable him to represent the opinions and 
wants of a constituency — record his vote intelligently 
and in favour of such persons only as shall pledge 
themselves to effect a great reduction in the National 
Expenditure, a reduction not of hundreds, nor of 
thousands, but of millions. With more men of the 
Bright, Fawcett, Plimsoll, Rylands, and Otway type, 
abuses which now abound will speedily melt away. 
1st January, 1874. LYNX. 



- 







THE PKEROGATIVE OFFICE 

AND THE PRINCIPAL REGISTRY. 



" The time mis-order' d doth, iii common sense ci owcl us, and crush us, to this 
monstrous form to hold our safety up."— Shaxespeaee. 



p|^5S|ANY of my readers doubtless remember the old, 
6 w/i C c ^ rt J T, ^ us ty> ramshackle building known as the 
frBfcf Prerogative Office ; turning out of St. Paul's 
Churchyard, through the archway, near the 
famous No. 1, Dakin's, you come into Carter Lane ; a 
turn to the left and through the first court on your right 
(as the Porters tell you) you emerge opposite what was 
then the only entrance to the office. It was about the 
last place any one would dream of visiting except for 
urgent business on a dull day. Never was a light allowed 
in the place. A foggy day meant an idle day — a day for 
gossip. Clerks, who in general had scarcely a minute to 
spare, walked about, hands in pockets, in search of the 
latest news ; perhaps here a group discussed the throwing 
out of some Bill for bringing the identical place under 
Government ; there three or four listened to the latest 
piece of despotism practised on some poor clerk who had 
dared to offend one of the Deputy Registrars. How 
altered in every way is the place since it became subject 
to Government control ! Measures had so frequently 
been brought before Parliament and lost, that in the 
minds of the clerks the idea of a Bill ever passing both 
Houses was simply ridiculous. In earlier days clerks had 
been known to hesitate about taking a house any distance 
from Somerset House, whither it was supposed they 
would be transferred as soon as this or that Bill should 
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have become Law. Time went on ; Bill after Bill was 
thrown out ; hence the indifference of the clerks. 

As you entered the office, in a small square box, about 
7ft. by 6ft., sat the Eecord Keepers ; adjoining was a box 
about half as capacious, in which sat the Eecord Keepers' 
Assistant ; into this sanctum occasionally was admitted an 
Expert or a Literary man, perhaps, who wanted to see 
the Will of Shakespeare or of some other celebrity; 
further on was a window space where office copies of 
Wills were examined with the public ; then came two 
other boxes, of dimensions similar to those last named, 
in which sat, in the first, four clerks ; in the second, two 
only. Next adjoining was the seat of the Clerk of the 
Papers (7ft. 6in. by 6ft.) where sat that functionary and 
his assistant. You had then reached the end of the 
Public Office ; through a swing door you entered a room 
about 33ft. by 14ft. in which sat the Seats' Clerks. Be 
not angered, ye mighty officials, because it is shown in 
what space were transacted the weighty affairs of an office 
which now comprises, in addition to the old accommoda- 
tion, half a street, or considerably above one hundred 
rooms. How modest were the wants of the office in those 
days; there was no indulgent Board of Works then 
whence a ^Requisition brought down every requirement. 
Clerks[might perhaps have obtained permission to consult 
a carpenter on a repair, which it took only one man from 
first to last to execute ; a repair did not find occupation 
for half-a-dozen men; there was not one man to put 
up a blind and another to affix the tassel. To return to 
the arrangement of the office. — At the far end, on the 
left-hand side, was a lobby leading to the Beading and 
the Strong Kooni. In the lobby sat the Clerk of the 
Current Wills and his Assistant ; a right zealous custodian 
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of Wills was he. Among the traditions of the office was 
one early impressed upon the minds of youngsters ; 
a clerk had left a Will in his desk ; the Custodian had 
gone home in a sad condition, and on the morrow thus 
addressed the culprit, "Do you know, sir, what you did 
last night ? — You left a Will in your desk. I've not had a 
wink of sleep all night, and Mrs. knew it." Nowa- 
days, if a Will is mislaid, or, as has been the case on 
more than one occasion, carried away by the public, more 
indignation than surprise is felt; " Another Will lost, 1 ' 
or "Another Will carried away," merely passes from 
mouth to mouth. The Strong Eoom was a fire-proof 
building 48ft. by 12ft. In the reading room (about 14ft. 
by 12ft.) sat a venerable old gentleman who was always 
most affable towards the public, with whom he occasion- 
ally cracked a joke ; although nearly seventy years of age, 
he was Examiner of Stamp Office Copies and General 
Superintendent of a Department, in short, did the work 
which with its routine and useless repetitions now finds 
occupation for several officials. Coming down the office, 
you passed several small boxes (each about 7ft. by 6ft.) in 
one of which sat the Clerk of the Calendars and his 
Assistant; in two others the Book- Showers and six 
clerks belonging to the Registering and Copying Depart- 
ments ; and in the corner of the office was the Sealer's 
box (about 8ft. by 7ft.). Up stairs one room (about 16ft. 
by 14ft.) accommodated in turn the three Deputy 
Registrars, each of whom, in addition to his duties as 
Registrar, carried on an extensive practice as Proctor. 
Adjoining was a large room (about 32ft. by 25ft.) in which 
sat the other piece-work clerks (Stamp Registering and 
Copying); a small corner partitioned off supplied the 
Examiner of Registered Wills with a box ; and one large 
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room on the top floor for papers comprised the office 
accommodation. 

The three Registrars shortly prior to the passing of 

the Probate Bill were C. D , J. I , and 

W. F. G ; the first was a thorough-going despot, a 

tyrannus tyrannorwn, a man who acted by himself, because 
his brother Registrars could not agree with hiin ; what 
he did they frequently, if possible, undid ; what they 
did, he cavilled at. They would not open a letter 
from him, and on one occasion the latter took advantage 
of this circumstance, and procured, most unjustifiably, 
from the Principal Registrar an appointment for the chief 
of his Satellites, for like all despots he had a system of 
Espionage which engirdled the office ; every angry word 
levelled at this man travelled like lightning to him, and he 
never seemed so happy as when he was wearing out a 
clerk's peace of mind, perhaps for nothing else than an ill- 
advised remark which had reached his ears. Punch made 
capital of this poor foolish headstrong old gentleman in 
1857, when his eccentricities and temper brought him into 
collision with the profession. Mr. I. was a gentleman of the 
old school, very honourable albeit very conservative: 
he thought every man was bound to put away half his 
income, whether he received £ 1 or £20 per week y u J used 
as a boy M he has been heard to say, " to put away half my 
pocket money.' ' Mr. G. was a very honourable man, but 
proud and distant towards his inferiors, but nevertheless 
respected. He refused to take office under Government, 
solely because he was determined not to be again brought 
into collision with the aforesaid Tyrannus, about whose 
movements he seems to have been kept in the dark. 
The Record Keepers and then Assistant, the Clerks of 
the Seats, the Clerk of the Papers and his Assistant, the 



— — 



16 

Clerk of the Current Wills and liis Assistant, the Ex- 
aminers and their Assistants, the Clerk of the Calendars 
and his Assistant ; the Sealer and the Book- Showers 
were ahont the only persons to whom a salary was paid, 
and that constituted only a portion of their income, which 
was made up hy piece-work, fees, and gratuities. The 
gentlemen named above and tho Stamp, Eegistering and 
Copying Clerks, composed the staff of the office ; further 
particulars as to the mode in which clerks were transferred 
from the Copying Department to the Seats or other 
salaried positions will be found in Table " A." 

One word may here be added as to the general charac- 
ter and demeanour of these Prerogative Clerks; Lord 
Penzance described some of them — unwittingly it is 
believed — as in the main, men of an inferior grade, and 
engaged upon work which no gentleman's son would 
undertake. It will be seen hereafter how he came thus to 
describe them. They certainly were not in the habit of 
dressing in the pink of fashion, but were for the most 
part of that sober, steady-going type, specimens of which 
in these degenerate days are becoming very rare ; some few 
are still to be found in private Banking-houses and in 
Mercantile and Insurance offices: they (these Clerks of the 
Prerogative Registry) were of that sensible type which 
sooner than sit freezing will fetch its own coals ; which if 
a paper has to be transferred from one department to 
another, does not stare about for a messenger ; the type 
that is not above carrying a parcel ; in a word men who 
believed in the maxim and acted up to it, " If you want a 
thing done well, do it yourself." Application and hard 
work were not despised, and idleness was at a discount. 
Having given a sketch of the Clerks before the change, my 
readers may like to know how they were treated upon the 
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coming into operation of the Act, in which following the 
clause appointing the principal officers by name was 
inserted the following — 

XVI.—" The other Clerks and Officers now employed in the said 

Prerogative Court shall be transferred to such situa- 

Clcrks and Officers tions in the Court of Probate and the Principal 

of Prerogative Court Registry thereof, as the Lord Chancellor may in that 
to be transferred to * .. ... . , r , _ J . . 

like offices in Court behall direct, so that their duties may be such as in the 

of Probate. opinion of the said Lord Chancellor may be as nearly 

as possible similar to those which they have heretofore 

discharged in the said Prerogative Court : Provided always, that no such 

Clerk or other officer shall be so transferred whom the said Lord 

Chancellor shall consider to be from age, infirmity, or other cause, 

incompetent to the discharge of his duties." 

Now, oftentimes, shortly prior to 1858, the Clerks, 
when they saw that the Bill had really passed, and that the 
aforesaid. Tyrannus with his chief man and a new Registrar, 
unknown to them but by name, were busy with the 
arrangements, had misgivings, more particularly as the 
other surviving Registrar of the old Court was about to 
retire ; they saw that there was no one to look after their 
interests, still they always found that the 16th clause, just 
mentioned, had a peculiarly invigorating effect ; it acted 
like a tonic ; besides, was not the spirit of the act liberal ? 
Was not the compensation to Proctors, if anything, exces- 
sive ? Proctors not only were allowed to amend their 
income tax returns, but where they had deeds of partner- 
ship, their compensation amounting in some cases to as 
much as one thousand, twelve hundred, and fifteen hundred 
per annum, devolved on their death to surviving partners. 
Were the Clerks the only persons to be treated shabbily ? 
Hardly, it could not be so. Proctors' clerks, for whom 
compensation was asked but refused, waited upon Lord 
Westbury, "Gentlemen," lie said, " Don't be afraid, 
there will be plenty of positions for all of you." The 
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Clerks in the Eegistry may well be excused for having 
argued to themselves that if there was to he room and to 
. spare for others, they were safe. 

Time went on ; a few days before the change, when 
expectation and anxiety were at their highest, those clerks 
who had served fifteen years and upwards were summoned 
to the chambers of the new Principal Registrar. In com- 
pliance with the act, he offered them a retiring pension, 
which it was imagined would be liberal ; some few availed 
themselves of the offer and were left many weary months 
in suspense ; the others preferred to take office, and during 
the few remaining days indulged alternately in fears and 
misgivings, hopes and castle-building. 

11 It was," writes Suum Cuique, in the Civil Service 
Gazette, 11 a dark day for many of the clerks of the 
" Prerogative Court of Canterbury when they found them- 
" selves in the hands of their new masters — the Judge and 
" Registrars of the new Court of Probate. Through some 
" untoward circumstances, the Registrars of the old Court 
M retired on the passing of the Probate Act, and the Clerks 
" were left without a friend to advocate their cause in the 
" midst of as fierce and selfish a scramble for places as it is 
" possible to conceive. The 16th clause of the Probate Act 
" seems indeed framed to protect them. Those, however, 
" who had not served fifteen years at the time of the passing 
" of the Act, and it is those to whom this letter particularly 
" refers, were made occasional clerks, and for some years 
" their right to be considered on the staff at all was denied, 
" and the only result of then remonstrances was that they 
"were kicked and cuffed, ignored and insulted, whilst 
"younger men were brought in by battalions and placed 
" over them. It is true that some of these old clerks have, 
" one by one, been placed on the staff, but in subordinate 
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"positions, mostly on the fourth class ; and more than one 
" at this moment, after over twenty years' service, is receiv- 
ing less than the maximum salary of that class, viz., 
u £150. Their present position, after various terms of ser- 
" vice reaching to nearly thirty years, is extraordinary and 
" interesting ; if they appeal to the Judge, he says he can- 
"not help them; if they appeal to the Treasury, they are 
"referred hack to the Judge; if they think of an appeal 
" to Parliament, a Treasury minute warns them that such 
" a course will he a presumption — that their case would not 
" hear inspection at the Treasury ; if they remain quiet, they 
" perish. It would he a kindness if their masters would 
" only tell them how they are to meet needful claims with 
" a salary that never rises, and money which is ever abating 
" in value. Just as are the causes of complaint throughout 
"this establishment, cruelly disproportionate as are the 
" salaries, the case of the old clerks is especially strong, and 
<* nothing which does not comprehend a retrospective treatment of 
" their claims can possibly do them justice. In the presence 
" of facts like these, what becomes of our boasted English 
" uprightness and love of fan- play ? That a number of gen- 
" tlemen of education and position should ignore rights 
" and legal claims, and be willing to sow the seeds of envy, 
" hatred and suspicion, in order to serve their own ends is 
"indeed deplorable. He who lays his hands on the 
" property of another, and appropriates it to his own use, 
"justly becomes a social outcast; but he who, under pre- 
" tence of official exigency, and with the solemnity of 
"official forms, deprives a number of men of their just 
"expectations, and gives then- living to others, may yet 
" occupy high posts and enjoy respect and consideration 
" — reform of abuses, education acts, and economic 
" administrations, notwithstanding." 

b2 
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On the afternoon in question, Mr. who, through 

the friendship of our Tyrannus, had heen consulted in 
preference to his seniors, entered the office, paper in hand; 
he was soon surrounded. " What have I got ? " asked 
one, "and I?" another. With few exceptions, dis- 
appointment ran high ; men who had left home in the 
morning, anxious yet expectant, returned sad and dis- 
appointed ; others were not long in denouncing the 
injustice. The man who, perhaps, more than any other 
had in his wickedness paid off old scores, and to use his 
own expression, " reached 99 those who had offended him, 
was informed at the eleventh horn* that he must resign : 
and that if he demurred, his compensation would be at 
stake. Within twelve hours of the office changing hands, 
he was in ignorance of his fate. It was a bitter draught, 
but wisely administered ; the sorrow that one man caused 
during the last few years of his tyranny will never be 
known in this world. 

It will be well, before proceeding further, to show what 
these patriotic organizers got for themselves and their 
friends. Much of the correspondence that has passed 
between the Treasury and the Probate Eegistry will 
acquire a new importance, read in connection with 
appointments and promotions as they are now revealed in 
Table " B." 

The Registrar who had to retire was considered in the 
distribution of place, thus — 

His junior partner, No. 79, 1858, £300, promoted in 
1862 to £600 ; receives in addition, as compensation, an 
annuity of £93 lis. 9d. His first clerk, No. 78a, 1858, 
£350—1860, £450 ; died 1866. His junior clerk, No. 67, 
1858, £150; 1859, £250; 1869, £350; receives now 
£410. 
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The New Principal Registrar W as awarded £1,500 by 
the Act, increased by the Supplementary Act to £1,600. 

(The framers of the Act, with beautiful simplicity, 
inserted a clause empowering the Judge of the Probate 
Court to reduce the number of Registrars front three to 
two ; they probably thought that as the three former Regis- 
trars had found time to attend to extcnsice practices, and 
as the new Registrars were not to be allowed that privilege, 
they would be sitting idle half their time : the Supplemen- 
tary Act increased the number to four.) 

His (the Principal Registrar's) clerk (No. 78b), 1858, 
£100-1859, £120—1860, £150—1866, £300, later same 
year, £'350 — 1873 was receiving £450. 

His nephew (No. 4) 1858, £300—1859, £450—1869, 
£800—1872, £1000. 

His nephew (9a, brother of No. 4) 1858, £150 ; 1859, 
£300 ; resigned 1661. 

His nephew (No. 30, brother of No. 4) 1865, £80— 
reached £150 in 1871. 

His nephew (No. 52) 1862, £150—1867, £200-now 
receives £260. 

His nephew (No. 36i) 1864, £80 ; resigned 1869. 

His brother's clerk (No. 121b) 1858, £250— received 
£300 in 1873, when he died. 

His brother's clerk (No. 110) 1859, £150— still 
receives £150. 

His brother's clerk (No. 6) 1858, £100—1859, £150— 
1861, £300. 

His brother's clerk (No. 36b) 1858, £80 ; 1859, £100 ; 
resigned. 

(No. 25)1858, £100—1859, £150—1865, £200—1866, 
£350; 1867, £365; 1868, £380; 1869, £395; 1870, 
£400, and House (£50 per annum) ; and No. 29 (Son 



- 



— — — 



22 

of No. 25) Supernumerary, 1800, appointed to Staff, 
1866. 

Sundry lambs from the Catholic Apostolic Fold were 
appointed. There have been several " Household of 
Faith 99 appointments. It may be well respecfully to 
suggest to the New Testament Revisers the advisability 
of appending a note in their forthcoming version to the 
Apostolic Inquisition, "to do good unto all men, especially 
unto those of the Household of Faith.' ' St. Paul would 
never have encouraged Nepotism, nor indeed any course of 
conduct calculated to bring religion into undeserved 
contempt. 

Another organizer, appointed Record Keeper by the 
Act, received in the old Registry, from various sources, 
rather under £600 per annum. The Act provided in lieu 
of the old made-up income, a settled income of £600 per 
annum ; he received the £600, and by a little manoeuvring 
succeeded in retaining a large item of the old pay as well; 
moreover, he got £100 per annum additional as accountant, 
most of which work was done by a clerk. Government 
also furnished, at considerable cost, a suite of rooms for him 
and his family. 

He placed one friend (No. 83) in the office as Regis- 
tering clerk, 1858, later same year, £150—1862, £300 - 
1866, £ 350— 1867, £400—1868, £450. 

Another (No. 28) a Proctor's clerk, an old gentleman 
between 50 and 60 years of age, who was fishing com- 
panion and a land of squire to him, 1859, £80; 1862, 
£100 ; 1865, £150. 

One son (No. 98) 1860, £100 (Supermunerary)— 1862, 
appointed to Staff, £80— January, 1865, £150; May, 
1865, £200— now receives £270. 

Another son (No. L09) Dec, 1868, £80— now receives 
£120. 
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His half-brother (No. 111b) 1858, £250, and con- 
siderable emoluments, in all not less than £400 per 
annum ; he received £120 in the Prerogative Court. 

A son of No. 28 (No. 136) 1862, a Supernumerary 
£100 per annum. 

A friend (No. 19) aged between 50 and 60 (with whom 
he lodged when a young man) 1858, £120—1859, £150— 
1865, £200— 1867, £210— now receives £270. 

The son of the last-named, appointed to Staff 1859, £100 
—1862, £150 5 no promotion since (an old clerk). 

Another organizer had to look after himself and two 
sons. Their salaries in the aggregate, before the change, 
did not reach £700. To the father, who received £450, 
was awarded £700. To one son who received £150 was 
awarded £450, and to the other in lieu of £70, £250, in 
all £1,400. In 1872 their salaries amounted to £1,690. 

It is due to this organizer to add that his income in 
the Prerogative Registry had been considerably reduced, 
owing to the abolition of discounts on stamps above a 
certain value. Who can tell what would now be the 
incomes of many of these gentlemen but for the inter- 
ference of the Treasury, and the evanescence of patronage ? 

Many a clerk, whose position certainly was improved 
hi 1858, had no idea that he was being politely led into a 
by-path, from which there should be no further advance- 
ment. The plan adopted by these organizers seemed to 
be to mete out the barest justice for the present without 
regard for the future, to all who had served fifteen years, 
and to dam up the course of any who might by any chance 
thereafter compete with the brood of relatives, who were 
being huddled in pell-mell. 

In April, 1859, Mr. Ayrton moved for a Return "of 
"all persons appointed to any office or employment in the 
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Probate Court or under tho Act establishing the same, 
„ since the establishment thereof, and the salaries and 
„ emoluments of each of such persons for the year 1858." 

r< The return was made — but how ? carefully omitting 
" the names of all those clerks transferred from the Preroga- 
" tive Kegistry of Canterbury, who had not been, as they 
11 all should have been, appointed to the salaried staff/* 
notwithstanding that they were as much on the establish- 
ment as any. Manifestly as printed it was a false return. 
Some explanation of this shoud be demanded. " What 
" was the consequence " ? For along time, u whenever one 
11 of these old Prerogative Clerks was appointed to the 
" salaried staff, the Treasury was down upon the office. 
11 Who is he ? Whence came he ? We don't know him/ 1 
After the introduction of Civil Service Examinations, one or 
two of them, although middle aged, actually were compelled 
to pass an examination. There can be no question that 
but for " an unfortunate concatenation of circumstances, 
1 1 the death of one Registrar, the retirement of another, and 
" the ill-will of a third/' every one of these old Prerogative 
Clerks would have taken precedence of all comers. 

The new Registrars having introduced their numerous 
relatives and friends, who absorbed most of the best 
positions, now began to make them as comfortable as 
possible. In the old Registry, Whit-Monday and Tuesday 
were holidays, The utter absurdity of two days at 
Whitsuntide and only Good Friday at Easter was painfully 
apparent. Common sense demanded the addition of 
Easter Monday and Tuesday. In the old Registry few 
holidays were taken, the loss entailed was too great; 
five clear weeks however w r as the least allowance that 
could be given to " Government Officials/' Strenuous 
efforts were made again and again to close the office on 
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Saturday afemoons, but without success ; the office is still 
open to the public the usual hours on that day ; but hah 
the staff is supposed to leave early, alternately with the 
other. Not content with the extra single day holidays, 
the five clear weeks, the few days at Christmas, there 
must be light hours during the long vacation, 11 till 3. 
This was not a wise policy ; they were appealing for more 
hands "indispensable tliis" "indispensable that" at the same 
time, with a third of the staff away for holidays, they 
were getting through the work of the office in about 
three hours to three hours and a half daily, for it was 
quite the exception where a clerk stayed beyond those 
hours.* 

Some of the young gentlemen objected to sign in the 
Common Attendance Book; they were accommodated each 
department wdth its own little book ; everything seemed 
to be done that was calculated to create jealousy and 
distrust, and to divide the office against itself. Listen ye 
who enjoy the ludicrous and the funny and who have to 
work for your living and have no time allowed for trifling. 
A young man newly appointed to the Registry, pointed to 

a fellow clerk remarking that he understood Mr. had 

been a clerk! "Well," said his companion, "what of 
that ? " " You would not like to be a clerk, would you ? " 
rejoined he. "Good gracious!" replied the other, "what 
are you ? " " Oh ! a Government Official." 

* A comparison of the number of Wills proved more recently during ten of the 
busiest weeks, with tbe number proved during ten weeks of the vacation, shows a 
very slight falling off. In ten weeks from the middle of April till the close of June, 
2,121 Wills were proved, or about thirty-five a day, which, reckoning the Searchers 
as part of the seats, as from the nature of their duties they should be, gave an average 
of one Will per clerk per diem. From 7th September till the middle of November, 
1615 Wills were proved, nearly twenty-seven a day, a difference of only eight Wills 
daily, spread over a staff of Ihirly-fivc, or even more, and yet 11 till 3 sufficed to get 
through the work with a third of the staff absent. 
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Only favoured ones were appointed to the seats and one 
or two other departments, which were thenceforward to be 
jealously guarded against the approach of cads (as friendless 
clerks were designated by the gentlemen). Some old clerks 
applied over and over again to be appointed to these 
particular departments, but were invariably and unjustly 
excluded. 

A memorial was once drawn up for presentation to 
Lord Penzance, praying for redress (it merely asked that 
clerks who had served twenty or thirty years might receive 
some consideration at his hands), A youngster newly 
appointed on being appealed to for his signature, replied, 
" No thank you, 1 expect something better from my 
interest." To have assented to the proposal that seniority 
be considered, would have been tantamount to a protest 
against his own too probable unjustly rapid promotion. 

All these changes were very nice for those who had 
money to spend during their holidays ; but what availed 
five weeks to the family man shelved on £150 per annum. 
He could go home and weary himself from morn till eve 
with the reflection that he had been "robbed and cheated," 
and could thank God when the time came round to return 
to the office, that he might forget his troubles in his work ; 
and this was hardly possible, for the positions awarded to 
old clerks, however experienced or qualified, were generally 
those of which the work was of the most wearisome and 
monotonous description, positions at which " relatives " 
would have turned up their noses. 

Prerogative Clerks "were content to growl and grumble," 
and were coaxed to wait," all will come right." Towards 
the close of the first year there were evident signs of 
change; running to and fro and whispering here and 
there betokened something. 
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Hope and expectation were once again on the alert, 
but not to be realized ; changes there were, and pro- 
motions, but for whom ? Sons, brothers, nephews, 
cousins and friends had been twelve whole months with- 
out promotion, was the like of it ever known ? Something 
should be done; something was done. The £300 per 
annum gentlemen were raised to £450 ; the £150 gentle- 
men, many of them little more than boys, fresh from 
school only a few months previously, were raised to ^300. 
Some old clerks who had lost £30 a year by the change 
had a little piecework allowanced out to them instead of 
promotion. Ignoring for a moment these old clerks and 
their neglect and the lavish outlay of public moneys, one 
must admire how equably and with what mathematical 
precision the patronage was dispensed ; the relationships 
were of course only coincidences. No. 63, brother of a 
Registrar, went after twelve months from £300 to .£450 ; 
No. 58, brother of another Registrar, promoted after 
similar service from £300 to £450 ; No. 4, nephew of a 
Registrar who had not a brother in the Registry, from 
£300 to £450. No. 9a, nephew of Registrar, from £150 
to £300 j No. 9b, friend of Registrar, from £150 to £300 ; 
No. 5, nephew of the then Patron, £150 to £300, and 
so on. 

It is hardly likely that these rapid promotions were 
made for the purpose of competing with Scholarships ; at 
any rate in some cases the Appointees, judging from their 
performance, would not have carried away many. 

It was at this time that the Seats were enlarged; 
thirteen clerks did the work connected with the issuing of 
8,808 Probate Grants in the Prerogative Registry (1857) ; 
about tweny-six, including Searchers, were required for the 
issuing of 8,715 in the New Registry. The creation of two 
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new seats made some good positions ; £450 a year was 
not a bad income after eleven and twelve months' service 
(see Nos. 58 and 63). 

The 67tli Clause of the Probate Act enacted as 
follows : — 

LXYH. — " The Judge shall cause to be inade from time to time iu 
the Principal Registry of the Court of Probate Calen- 
lend^to^e^ and* ^ ars °^ t: ke Grants of Probate and Administration in 
from lime to time in the Principal Registry, and in the several District 

tlyandto Re g istl ' ies of tbe Court > for such V e ^ds as the Judge 
may think fit, each such Calendar to contain a Note of 
every Probate or Administration with the Will annexed, granted within 
the period therein specified, and also a note of every other Administra- 
tion granted within the same period, such respective Notes setting forth 
the dates of such Grants, the Registry in which the grants were made, 
the names of the Testators and Intestates, the Place and Time of 
Death, the Names and Descriptions of the Executors and Administrators, 
and the Value of the Effects ; and the Calendars to be so made shall 
be printed as the same are from time to time completed."' 

Here was a chance not to be lost — the Calendar to be 
prepared on a more comprehensive scale than theretofore. 
"Who should prepare it ? There was no permanent staff 
for the purpose; the accommodation was limited. It 
should be done overwork. One gentleman, it is said, was 
at home ill in bed. Should he be idle because ill ? No. 
He was paid for numberless hours of overwork done in 
bed. It does not appear whether he had to certify that it 
was all done before 10 a.m. and after 4 p.m., of course 
it was. 

The choice of clerks for this overwork betrayed much 
favouritism ; they w T orked in pairs, the first receiving 
2s. 6d. per hour, the assistant 2s. ; one hour before the 
office hours in the morning and two hours after in the 
evening ; during the short hour season, two hours in the 
morning and three in the evening; thus, deducting Saturday 
afternoons, making twenty-seven hours weekly overwork, 
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or £3 7s. 6d. and .£2 14s. respectively per man. Owing 
to the incompetence of the persons engaged, a great deal of 
this work was paid for twice over ; the published returns of 
the Expenditure for work twice paid for, glossed over the 
matter very prettily, " Revision of the Eecords, 1858 and 
1859," nothing about bungling. In 1859 ,£824 2s. 3d. 
was charged " under 20 and 21 Vic. cap. 77 and 67 " * for 
the Calendar of 1858. In 1860 .£907 10s. 5d. was 
similarly charged for 1859 Calendar. In 1861 £863 16s. 
and in 1862 <£56 lis. 6d. were respectively charged for 
1860 Calendar. During the years 1861, 1862 and 1863 
£343 16s. 6d., £583 10s. 6d. and £22 10s., in all £949 17s. 
was charged for "Revision of the Eecords of 1858 and 
1859." So the Calendar for 1858 and 1859 cost £2,681— 
a large sum for arranging lexicographically the grants of 
two years. If the grants had been properly issued and 
every one had done his work in a business-like manner, it 
would have been an extremely simple process. In 1861 
£372 Is. 6d. was paid for arranging the Calendar for the 
years 1853 to 1857 inclusive; this item of expenditure 
carefully enquired into will reveal the inner life of the 
Probate Registry in the good old times. 

Nothing perhaps testifies more strikingly to the lavish 
and wasteful expenditure that characterized the early 
management of this Registry than the Calendar. Until 
1858 one volume contained the names of all the Wills and 
Administrations for the year : the names were neatly en- 
grossed in double columns, christian, and surname, county 
and reference. There were kept besides, records of every 
Grant, Probate and Administration in what were called 



# It must have been a shrewd old general that counselled the recital of Chapter 
and Act for this expenditure. 
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f 1 The Probate and The Administration Act Book : " each 
year had one book for Probates, another for Administrations, 
a third for Limited and Special Probates, and a fourth for 
Limited and Special Administrations. From 1800 to 
1850 there were in all 216 volumes, which occupied 
a space of about 70 feet. These Acts, as they are 
called, were neatly written five or six to the side on 
foolscap, were bound up and made a volume about 
13 in. by 9, varying from 3 to 5 in. in thickness. In 
the case of Administrations it was the record of the grant 
shown to the public ; the Probate Acts were often referred 
to for the amount under which a "Will was sworn, which did 
not appear in the registered copy ; the fee of one shilling 
was one of the "Book Showers' M emoluments. 

When the Act of Parliament decreed that the Calendar 
should contain, in addition to the name of deceased, the 
place and time of death, the names and description of 
executors and administrators and the value of the effects, 
an opportunity presented itself for incorporating in one 
volume Calendar and Act Book ; no such advantage was 
taken, the grants having been and still being respectively 
twice recorded. A comparison of the two entries will show 
how easy it would have been, by making the Calendar 
rather fuller, to incorporate in one volume Act Book and 
Calendar. 

In the new Calendar the grants were printed four and 
five only to the page, consequently instead of one volume 
1858 produced thirty volumes, handsomely bound, upper 
edges gilt. It might have been expected, as also in the 
case of the Act Books, that there would be more than one 
volume on account of the country grants being included, 
but thirty ! The Act provided that a copy of the Calendar 
should be sent to each of the forty District Registries, 
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one to Dublin and one to Edinburgh. From 1858 to 
1870, only thirteen years, there were no fewer of these 
expensively bound books than 289, which, multiplied by 
forty-three (leaving reserve copies out of the reckoning), 
gives a total of" 12,427 volumes. The grants might have 
been printed with all the details required by the Act in 
considerably less space (the Calendar from 1853 to 1857 
inclusive filled fifteen volumes only, ten would have 
sufficed by making them thicker). The lexicographical 
arrangement of names renders the wide margins and 
spaces superfluous ; there is not a pretence for printing 
the names an inch or two apart, nor a shadow of reason 
for the endless repetition of form. Entries printed as 
under would have met the requirements of the Act : — 



Name. 


Late of 


Died 


Executors' names and Addresses. 


Date of Proof. 


Amount 
sworn 
under. 


Thurston, 
Joseph. 

Th unwell, 
Walter. 


Teddington, 
Middlesex, 
Esq. 

The City of 
Loudon, 
optician. 


14th June, 

1870, at 
Teddington 
aforesaid. 

4th August, 
1870at Rams- 
gate, Kent. 


John Jones, of Windsor, Berks, 
mason. 

Michael Stone, of Londou.mcrehant, 
the Executors. 

Jane Thurswell, \ Widow, the relict, 
of same place. ) the sole Extrx. 


4th August, 
1873. 


£3,000. 
£200. 



By slightly increasing the size of the book and making 
it twice as thick, the volumes might be reduced from 
twenty to three or four for the year ; twenty names 
instead of four or five to the page. 

Now for the new Act books. Each Act is filled in on 
a printed form, the forms are afterwards bound up. 1858 
produced twenty-four volumes of Probate Acts and seven- 
teen of Administrations. From 1858 until 1870 inclusive, 
there are 620 of these volumes, as against fifty-two 
for thirteen years old style, occupying 243 feet of iron 
fire-proof shelving, as against seventy feet for the accu- 
mulated volumes of fifty years old style. During the 
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next fifty years an additional sixth-of-a-mile of shehrag 
will be required for these books only. Preposterous ! 

To return to the office ; its expenses kept on in- 
creasing. In 1857, the year before the change, excluding 
Judge's salary, £13,440 covered the salaries. In 1859, 
the salaries amounted to £30,740 ; in 1860, £31,780; in 
1861, £32,920; 1862, £36,380; 1863, £36,530; 1864, 
£3^,590; 1865, £38,580; 1866, £39,775; 1867, £40,432, 
and so on. At the present time the London salaries 
amount to about £41,000 ; but for the timely intervention 
of the Treasury, and the assumption of office by the pre- 
sent Ministry, there is no doubt that the annual cost 
would by this time be nearly double what it was in 1859. 

Age had been no obstacle to a person's admission into 
the New Kegistry until the Treasury judiciously inter- 
fered. Nos. 19 and 28 in Table " B " were between fifty 
and sixty years of age when they were appointed. A very 
serious feature in the case of persons appointed at that 
age is, they can never serve long enough to entitle tliein 
to receive a pension worth having, consequently the office % 
is saddled with tliern when they are 70 and 80 years 
of age. 

One old gentleman w r ent through the farce of an ex- 
amination to oblige the Civil Service Commissioners, who 
kindly certified that they found the age of the applicant 
" within the prescribed limits.' ' 

From July, 1863, when Sir Creswell Creswell died, and 
his successor was appointed, many who had been taking 
every position by storm, came to a standstill (See Nos. 6, 
7, 63, and 80.— Table B). The New Patron, as well as 
the Registrars, had friends to promote. As vacancies 
occurred, his friends were appointed. 

In 1865, the then patron, who must have been in- 
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structed, or rather stultified, entered into an arrangement 
with the Civil Service Commissioners for the promotion 
of Copying Clerks to the staff; perhaps this was the absurd- 
est thing done in the Registry, certainly the cruellest ; 
letters were passing backwards and forwards relating to 
what had long before been settled by the Act. Lord 
Penzance did not say that these w r ere old Prerogative 
Clerks who had been neglected. No. He w r as made to 
draw unfavourable comparisons between these clerks and 
others seeking admission to the Registry ; he described 
the former as of an inferior grade ; from whatever motive 
these words were put into his mouth, the result was, that 
while it accounted for the past abominable treatment of 
old clerks, it damned their future prospects. What if 
these men w r ere less fashionable in appearance, they were 
harder workers ; what if here and there one dropped his 
H's., the Act did not exempt such from liberal treat- 
ment. It could not have been from personal observation 
that Lord Penzance wrote ; he never came in contact with 
the great body of the clerks ; not one in thirty ever saw 
his Lordship ; therefore the responsibility was not his. 

If these Prerogative Clerks had received no education 
at all, but yet were eligible for promotion in the Old, it 
would have been in contravention of the Act to refuse 
it to them in the New Registry. 

All this correspondence was carried on in the dark ; 
it was never expected to fall into the hands of the clerks 
who were being coaxed on to the staff at £150 per 
annum — some of them sacrificing £70 and £80 a year — 
to the tune of " Everything is open to you; there is no 
prospect for you w r here you are/' Not a word was told them 
of this arrangement which limited them to £150 and pre- 
vented their further progress unless they procured another 
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nomination and passed an examination, whilst at the same 
time friends of the Authorities, who had occupied inferior 
positions in the profession were heing jumped up, as a 
correspondent has humorously described, by a pressure 
similar to that used upon a toy frog. 

The XVI. Clause of the Probate Act enacted that 
clerks should be transferred to similar positions, not that 
they should never rise above such positions. Till within the 
last few days one gentleman was receiving ,£300 per 
annum after forty-eight years, and several others J6150 
after twenty-three, twenty-four, and twenty-five years' 
service respectively ; one at the present time is receiving 
JE115 for twenty-two years, aud another £130 for twenty- 
four years. 

In the late Principal Registrar's contribution to the 
settlement of this question we find him writing, " We 
"have hitherto met this difficulty by promoting the 
" Copying Clerks on to the salaried staff he might have 
added, " and leaving them there without an increment for 
u the term of their natural lives Met this difficulty ! Who 
or what created it ? The Act ? Certainly not. It is a 
fortunate thing for humanity that difficidties invariably 
follow in the rear of Injustice and Oppression. For a 
long time the Normans found the Saxons troublesome. 
Ireland has ever been a thorn in England's side and will 
probably continue so until the end of the chapter. Ger- 
many is experiencing the same trouble with her recently 
acquired Ireland, a trouble which will never cease until 
France shall have won back her virgin fortress. 

That the word difficulty was used advisedly may be 
inferred from the expedients that were resorted to to 
invent situations. Take for example No. 104 ; his situa- 
tion was invented in 1863. In some of the District 
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Registries tliey are in the habit of over computing Wills ; 
thus they sometimes take more than the proper fees. 
Solicitors perhaps are primarily to blame. Nowadays, 
in the commercial world, a halfpenny post-card would 
rectify this ; not so then, post-cards were not invented. 
This clerk having served fifteen years or more, and being 
moreover a man of good education and character, was 
lucky enough to be appointed to the position ; his duty 
is to check the folios, and where there is any doubt to 
count them, lest the mistake should be perpetuated by 
the copyist who might receive a few pence more than 
his due ; the pence saved may amount to £30 a year ; 
Government, it seemed, could not well afford to pay more 
than £150 for that which probably only produces £ 30.* 

In 1866 the crowning act of injustice to the clerks 
generally, was perpetrated "in camera obscura." It was 
called The Classification Scheme, and " a scheme it was 
in the lowest sense of the word." I shall briefly allude 
to it : there are wheels within wheels, and intricacies of 
patronage, which only a stringent inquiry will elicit. 
This scheme was an arrangement entered into between 
the Treasury and the office as to the number of clerks 
that should constitute the different classes. There were 
to be six clerks whose salaries should commence at £700, 
and be increased* by yearly increments of £25 to £800. 
Four chief clerks of departments with salaries commencing 
at £500, to be increased £20 annually to £600. Eighteen 
clerks with salaries commencing at £350, to be increased 
£15 per annum to £450. Thirty-three clerks, salary 
commencing at £200, to be increased by yearly increments 
of £10 to £300. Sixty clerks, salary commencing at 

* Within the last few months this gentleman's income has been raised to £200, 
and he promoted to work slightly less monotonous than counting. 

o 2 
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£80, two increments of £5 yearly, followed by £10 in- 
crements up to £150. 

It was the £350 to £450 section which was to perform 
some marvellous feats, for example : — some people who 
were being hurried on, and whom it was intended this 
section should embrace, wonderful as their advancement 
had been, were not yet in receipt of £350. What should 
be done? An arrangement w 7 ith the Treasury had pre- 
ceded this scheme, a kind of forerunner, whereby these 
select few were being advanced by £50 per annum to 
£350. This arrangement was entered into in April, 1865; 
they had only just received their first extraordinary in- 
crement when they were jumped up by the hundred. This 
was all part of the Scheme. It will suffice to cite one or 
two cases. 

No. 25 (Coincidence — Plays the organ for a Catholic 
Apostolic Congregation.) Entered Registry in 1858, direct 
from an inferior position in a Country Registry which was 
abolished. In 1858, £100; 1859, £150 ; 1865, £200; 

1866, £350; 1867, £365; 1868, £380; 1869, £395; 
1870, £400 and house (valued at £50 per annum). So 
in 1865 he was receiving £150, and to rise by £50 in- 
crements to £350. The Scheme dated July, 1866, put 
him in the Second Class (£350 to £450), thus, although 
in 1 866 he received his first increment, making his salary 
£200, the Scheme antedated to him a salary of £350 from 
April, 1866, and gave him an increment of £15 in April, 

1867. It did not appear to the superficial observer, but 
in reality he was raised from £150 to £350. 

No. 78b was receiving in 1865, £150; February, 1866, 
£300 ; he was jumped up to £350 after eight years service, 
and to receive first increment 1867 ; although he first 
received £300 in February, 1866, the Scheme antedated 
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to liim a salary of £350 from April, 1866 ; thus he also 
was raised from £150 to £350 — he had been Clerk to a 
Registrar. 

No. 83 was brought into the office as a Registering clerk, 
but appointed to the staff, £150 in April, 1858 ; 1862, 
£300; 1866, £350; 1867, £400; 1868, £450; Promo- 
tion by steam ! Will it be credited that many old clerks 
were at this very time receiving, after services extending 
over 30, 35, 40, and 45 years, salaries varying from £200 
to £300, and many others after 20 years service £150. 

No. 92c was raised £50 in April, 1865—1866, brought 
the scheme, first increment, 1867 ; this clerk had a £50 
advantage over the majority of the third class ; he was 
nephew of a Record Keeper. No. 98 was raised £50 in 
May, 1865, brought him within the third class ; son of a 
Record Keeper. No. 95 (an old friend of late Principal 
Registrar) raised £50 in November, 1865; so also No. 19 
in September, 1865 (an old friend of Record Keeper), both 
were thus jumped into a higher class. There are numer- 
ous other instances which testify to the extraordinary 
coincidences " which preceded the Scheme,' ' and which 
of themselves would justify an inquiry. 

The Treasury sanctioned thirty clerks in the third 
class, but when the final arrangements came to be made, 
it was found that two clerks had in the interim been 
raised £50, which brought them into the next class. Old 
clerks ? No. The two last-mentioned gentlemen, 
respectively friends of organizers ; the 33rd clerk was an 
old Prerogative Clerk advanced from £150 to £200, after 
22 years service. 

It is a pleasing spectacle, that of a man advancing in 
life, and yet retaining the generous impulses of youth ; 
a man whom contact with a cold and unsynipathising 
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world has failed to sour, and whose sensibilities the whirl 
and turmoil of a busy life have been powerless to dull and 
nnedge : It is pleasant to see such a one lending a help- 
ing hand to a friend whose kindness to him when a youth 
he still remembers, but who has been less fortunate than 
himself in life's fierce struggle : Some such cases have 
occurred in the Probate Registry, which would be worthy 
of our highest commendation, but for one trifling conside- 
ration which slightly modifies our admiration ; it is the 
questionable morality of discharging private obligations 
with the money of the people ; but, reader, there are some 
who affirm that you or I, had we the chance, should do 
precisely the same thing; that it is only jealousy and envy 
that fret us ; if 'tis true, what a powerful argument have 
we here for the suppression and annihilation of patronage ! 

Some few old clerks came in for ads r ancement, but 
there can be little doubt that it was unpreventable, and the 
position vacated was generalJy filled by a youngster of a 
few months' service. 

When one reflects upon the indignities to which these 
clerks have submitted, one cannot help thinking that they 
have betrayed considerable distrust of the powers that be: 
they appear to have been seized with a moral cowardice. 
Why have they not gone to the Treasury and prayed that 
their case might be inquired into ? if people smother up 
their grievances rather than drag them into daylight, they 
must put up with the consequences. Wrongs, unless 
proclaimed, cannot be redressed. Certain it is, from 
whatever cause, the clerks in the main behaved like 
lambs under their harsh treatment. Perhaps it was the 
simple unaffected piety sometimes displayed which dis- 
armed and subdued them : one gentleman had a happy 
knack of pouring oil upon the troubled waters. We have 
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been told how on one occasion, he quietly turned the 
tables upon some grumblers (piece-work clerks) who 
thought there should be some allowance for holidays and 
sickness : he took the edge off their complaint, by showing 
them that instead of complaining they should rejoice, they 
were " better off than dock labourers.'' On another 
occasion, he piously exhorted some of the same class who 
had gone to him with a grievance, to live nearer to 
Heaven ; " if they could not afford the worldly dining and 
" drawing room, to take to the attics " ; sound practical 
Christianity, 

Clerks frequently complained, and then the particular 
matter dropped ; when for instance, the engrossing was 
worked up ; staff clerks had been engaged on it for over- 
work, and then the regular engrossers sat idle days and 
weeks together ; they were not half employed ; con- 
temporaneously supernumeraries were being brought in, 
and the regular staff was working overtime at the 
calendar. Naturally these men (many of whom had once 
held responsible positions in the profession) who were 
sitting idle, and who were competent to do the calendar 
(it is shown elsewhere how incompetent those employed 
upon it were) asked permission to help. " Thank you, we 
are very well satisfied with our present staff," was the 
courteous reply. With reference to the supernumeraries, 
it was forgotten that one was uncle of a clerk in the 
Registry, and another brother of a clerk 'and son of a 
Registrar's coachman. 

A very amusing incident once occurred in connection 
with the application of a copying clerk to be allowed to go 
on to the Registering staff. It is presumed he looked upon 
the change from one department to the other more as a 
step that would qualify him for promotion, than as pro- 
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motion itself. For some reason or other the relations 
existing between this clerk and the authorities had not 
been of the friendliest character, and it was decided that 
his request should not he granted : 

Scene : The Principal Registrar's Room. 

Dramatis Personcc: The Principal Registrar and the 
Clerk. 

Enter Cleric : 11 I have come to ask, May I go on the 
Registering ? " 

The Registrar : No ! We only pro-mote those who do 
well" 

Now whether as in the case of a person drowning there 
was suddenly presented to the vision of the staggered clerk 
a panoramic view of the past promotions and appointments 
in the Court of Probate, I do not know ; at any rate, the 
remark nearly collapsed him, and in an agony of amaze- 
ment and incredulity, he gasped out 11 Pro-mote ! " The 
Registrar, who by this time, perhaps, saw that appoint- 
ments and promotions might be regarded from two 
different points of view, and glad to be rid of a customer 
who dared to challenge his dictum, quickly rejoined, staccato, 
" Yes, pro-mote, I have done ; ijou may go." 

In the autumn of 1871 some of the most extra- 
ordinary appointments ever made carried away the flood- 
gates which until then had borne very great pressure. 
The silence was broken ; some audacious individual had 
actually dared to write to an evening journal complaining 
of the Patron's notions of justice and promotion, and 
instanced several cases. Whoever wrote that first letter 
may take credit to himself for having set rolling a ball 
which has not yet stopped, which already has brought about 
some marvellous changes, and which eventually will, it is 
to be hoped, completely reform the Registry. Clerks took 
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courage and wrote letters to the same journal. Although 
outspoken, they paled before those which were afterwards 
written to the Civil Service Gazette* Nearly a dozen letters 
had appeared in the Evening Standard, when the Editor 
appended a note to the effect that he had fairly exposed 
the grievance, and that the crowded state of his columns 
would prevent any further insertions. 

"They are all blown over now/' said persons in- 
terested in crushing the rebellion when they saw the 
Editors note — " a nine days' wonder ;" but mirabile dicta, 
the death of the correspondence hi the Evening Standard 
was but the gate of a newer and livelier life in the Civil 
Service Gazette. The editor of that paper who, with un- 
precedented liberality, was about to throw open his 
cohunus to the aggrieved clerks, treated the public to 
a resumS of the Standard's correspondence. The article 
had scarcely appeared when No. 73a (the most outrageous 
instance of patronage the office ever saw) was appointed, 
after only eight - years service, to between £700 and ^800 
a year. 

His career is worth tracing. 1863, supernumerary, 
£100 ; 1866, staff appointment of £300 ; 1869, £350 ; 
1870, £365 ; 1871, £380 ; 1872, £700 and emoluments 
(Registrar of ). 

"Well," thought some of the clerks, "The Civil 
" Service Gazette is the very paper of all papers that should 
" expose Civil Service grievances ; it w r ould be shabby not to 
" acknowledge the obhgation the Editor has put us under 
" to him." So they wrote ; thus commenced this famous 
correspondence. 

* Every one who has the future welfare of tho Civil Service at heart, will do 
well to procure the whole of this correspondence, which appeared in the Evening 
Standard during November, 1871 ; and in the Civil Service Gazette from January, 
1872, down to the present time. t It is a thorough exposure of the evils of patronage. 
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Is there an aggrieved Civil Servant ? let him go to the 
Editor of the Gazette, and ask him to show him what he 
has been instrumental in bringing abont hi the Probate 
Court; not the most despairing, trainpled-upon official need 
abandon hope. 

In the Autumn of 1872 shortly after the retirement of 
Lord Penzance, a gentleman belonging to the Eegistry 
attended a meeting of the Committee engaged in drawing 
up a memorial to the Lords of the Treasury, praying for 
a pro rata advance upon all salaries. Subsequently a 
meeting of Probate Court officials was called to consider 
whether it was advisable to send a delegate to that 
Committee ; a resolution that it was advisable was pro- 
posed and seconded ; but an amendment was carried that 
it would be far better for the clerks to chaw up a scheme 
and endeavour to ameliorate the condition and prospects 
of the neglected among themselves ; a further resolution 
to the effect that every department of the office be repre- 
sented was carried. 

The Committee appointed from the different depart- 
ments commenced their labours on the 29th October and 
continued them, meeting twice weekly, until 29th of 
November. 

As might have been foreseen, little good could result 
from the deliberations of such a Committee, composed 
as it was of men who for years had been systematically 
passed over, and of others who had unjustly taken pre- 
cedence of them. How could they agree that Patronage 
was a bad and mischievous thing? — Impossible! At 
the very first meeting (it should be mentioned that it was 
thought advisable to begin at the bottom and work up) 
a resolution was proposed and seconded : — 

M The present scheme is unsatisfactory in that piece- 
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"work clerks on being transferred to the salaried staff are 
"not allowed to count their previous service." 

The resolution was carried ?wm. rfw.,but on the morrow 
it was seen what a revolutionary mischief lay concealed 
in the proposition ; on the first blush of the thing it did 
seem hard that twenty years on copying should not count 
even as a day ; that a boy appointed one day before the 
appointment to the salaried staff of an established piece- 
work clerk would take precedence of him. Great conster- 
nation prevailed and a deal of cackling. It was a bad 
beginning. At the next gathering the minutes of the 
first meeting were read over, and among them the resolu- 
tion in question ; but with three additional words, namely, 
"in their salaries/' which proposer and seconder knew 
nothing of, and which they accordingly repudiated. The 
sense of the resolution was entirely altered — in fact it had 
become nonsense. The draft was referred to, "Yes, 
just the same." " It must be so." Why all that cack- 
ling and discomfiture then? Some peace-at-any-price 
ghost, probably seeing what consternation it had caused, 
altered it, " unbeknown to 'a soul." " Of course it would 
" come within the province of the proposer and seconder 
"to move another resolution further on," which of course 
would not have stood the slightest chance. Nobody 
could have been mean enough to alter it ; yet it was 
not the resolution that proposer moved, nor the resolu- 
tion that seconder seconded. 

This single circumstance shows that reform, reorga- 
nization and re-construction must come from without. 

Some members of the Committee thought it would 
never do to suggest anything which would "trench upon 
the Prerogative of Patronage." " Seniority by length of 
service" was, as soon as mentioned, tabooed by some : 
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the sittings came to an end, and a letter setting forth the 
grievances of each class was drawn up and presented for 
signature. 

Then came a difficulty — caste ; and caste carried the 
day. A. and B. could not think of signing it if cads 
such as C. and D. were to be allowed to sign it. A. & B. 
suggested that C. and D. "and their lot 1 ' should have a 
separate letter: once again the office was split into 
sections, and separate letters were sent. 

And so it has come to pass that in the short space of 
sixteen years an office, which under private management 
comprised a staff of about GG clerks, all told, and cost 
about £13,400 annually, now comprises 178 clerks and 
messengers, and costs £41,205 (this is exclusive in each 
case of Judge's salary, and the cost of the Piece-work 
Departments). The office, moreover, is in arrear with its 
work at least £8,000 : — 2 years of engrossing ; 4 years 
examination of ditto, and 1± years of printed calendar. 

Before proceeding to suggest a remedy for this un- 
fortunate state of things, it may be well to call attention 
to a few special cases in order to show how injurious to the 
morale of an Establishment is Patronage. 

Attention is particularly called to Nos. 4, 78b, and 25 
(Table "B."), as illustrating the mischievous power of 
Patronage in one direction ; and to Nos. 38, 90, 92a, 99, 
100a, and 11 1e, as illustrating its mischievous pow T er in 
another. 

With reference to such cases as Nos. 5, 6, 7, 8, 63, 
and 100, there is no getting away from one or other of two 
conclusions ; either, when these gentlemen, some of them 
little more than boys, were jumped into hundreds yearly, 
there was a great misappropriation of public monies ; or, 
if they were worth their hundreds then, they must be worth 
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considerably more now, and consequently have a sub- 
stantial grievance. It will be for the Legal Departments 1 
Committee now sitting to decide in favour of one or other 
of these propositions. 

No. 51 may be taken as a specimen how grudgingly 
and of necessity old clerks were advanced and then left. 

Nos. 57, 65, 78, and 92b, show that however promising 
an opening a young man may find, it needs but the death 
of the Patron to leave him stranded high and dry. 

Page upon page might be written of the meanness and 
littleness engendered by Patronage ; clerks sitting together, 
yet speaking only on business. One young man informed 
his superior that it was his intention to speak to him only on 
business. Another official requested a fellow clerk not to 
acknowledge him out of Doctors' Commons. Poor creature ! 
A young man about to undergo an examination was helped 
and coached by a fellow clerk, but afterwards when they 
met, "caste" dictated the only course possible to the 
" gentleman/ ' he passed his helper as though he had been 
the greatest stranger. 

A clerk of the Principal Registry who felt aggrieved at 
being passed over, not because he had been very long in 
the Registry, but because he had interest, wrote com- 
plainingly to the then Patron, and asked for an interview ; 
the latter replied that an interview might not be so pleasant 
as he imagined, or words to that effect. Shortly after- 
wards this clerk, who was connected with a Registrar by 
marriage, was appointed to a district Registrar ship. The 
inference drawn from this episode by the clerks was, " The 
"Patron does not like people who show their teeth, ergo, it 
"is a good thing to show one's teeth." Another clerk was 
once ordered by one of the authorities to leave his room ; 
" I shan't leave the room," said he, " until I've had my 
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say; " he was as good as his word. Now such a one would 
not be looked on as a likely receiver of promotion ; but so 
it happened ; a vacancy occurred about the time ; a relative of 
his spoke for him, and the Patron bestowed upon him the 
appointment. This incident must have mightily strength- 
ened the authority of the thus bearded official . 

It is unnecessary further to particularize ; many of the 
appointments made under the late Judgeships illustrate 
some phase or other of patronage, and will, let us hope, 
contribute in no small way towards the expurgation of the 
service from the many evils inseparable therefrom. 

Two or three instances of the present inefficiency of the 
staff will suffice. As certainly as effect follows cause, 
so certainly does inefficiency cling to the heels of 
patronage. 

In the early part of 1872, the head of a Seat was away 
ill ; the first assistant, who had been promoted by steam, 
could not carry on the business. A clerk from another 
department had to officiate. 

About the same time a Seat's clerk told a Proctor's 
clerk that a certain description would not do ; and that 
therefore he returned the papers. The Proctor at once 
waited upon the Registrar, who said he had never heard a 
more absurd objection, and wrote across the paper, 
" Description perfectly satisfactory/' 

Hear the experience of a gentleman who has passed 
many years in the profession, and thoroughly understands 
the practice : 

" A friend of mine waited upon Mr. at the Seats. 

" ' Does this business require an affidavit ? ' 
" 1 Oh, yes, must have one.' 
" 1 Quite sure ? ' 
" * Without a doubt/ 
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"When the business was before the Kegistrar, he 
" remarked that there was no occasion for an affidavit, and 
"on my friend saying ' he had been misled at the Seats,' 
u the Kegistrar remarked, 1 You ought to know your busi- 
ness, the Court has been opened twelve years/ " 

" On one occasion I had a business, a sort of which I 
" could remember only two precedents ; feeling sure that an 
" affidavit was necessary, for confirmation sake, I went to 
"the Seat. 

" ' 1 suppose I must bring in an affidavit in this case,' 
said I. 

" 1 Oh, no, certainly not ; we have plenty such cases, 
"'no affidavit is required.' 

" 1 Excuse me, Mr. , I do not think you have many 

" 'like this.' 

"/Oh, yes, we have.' 

" ' "Will you oblige me, Mr. , by enquiring whether 

" 1 an affidavit is not necessary ? 9 

"Mr. dives into an inner room, and returns; 

"letting himself down gently, he says, 'In this particular 
" ' case it is necessary.' " 

These are no uncommon instances. Much of the time 
of clerks is taken up going backwards and forwards to get 
mistakes rectified, and in work which has professedly been 
examined. 

Although the office has been under Government 
upwards of fifteen years, it is certain that if all the old 
Prerogative clerks were removed, the work of the office 
could not be carried on a single week. In the seats 
particularly, but for the few old clerks found there, things 
would come to a standstill. 

A few years ago, a person connected with the office was 
heard to remark, " Give me all the old clerks" (a mere 
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handful compared with the entire staff) " and I will under- 
" take to carry on the work of the office." 

The late Principal Registrar resigned on the 17th 
January, 1872 ; his nephew was appointed to the junior 
Eegistrarship on the 25th Jauuary ; on the same day, the 
following printed notice was issued : — 

NOTICE. 

u On and after the 5th day of February, 1S72, the Registrars of the 
Principal Registry in attendance there will meet twice a week, at eleven 
o'clock, to consider and decide upon all questions of principle or practice 
in respect of representations, and the Clerk of the Seat having the charge 
of the business is to attend the Registrars, when such questions are 
considered. 

" One of the clerks of the Registrars will enter in a book the name or 
title of the matter to be brought to their attention on the day of their 
meeting, and a note of their order or direction will be taken down by him. 

i( For the present, the da} r s of meeting will be Mondays and Thursdays. 

" On and after the same date, the Clerk of the Seat will refer to the 
sitting Registrar only such questions of form as arise on the papers 
submitted to them, which do not require their personal attendance with 
the Practitioner. 

" One of the Registrars will be in daily attendance to dispose of such 
last-mentioned questions, between 11 a.m. and 3 p.m., when the office 
closes at 4 p.m., and between 11 a.m. and 2 p.m. when the office closes 
at 3 p.m. 

* By Order of the Registrars. 

" 25th January, 1872." 

If snch a man as No. 17 or No. 50 had been appointed 
to the vacant Eegistrarship, would such a notice have 
been issued ? Certainly not. The brains of these men 
have been sucked daily, not only by incompetent persons 
in the Eegistry, receiving large salaries, but by a whole 
profession ; one of them has contributed in no small way 
towards the ready discharge of business, by the publication 
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of a valuable compendium of Probate Court practice, a book 
that has received considerable commendation from the 
Jegal press. It would have been only a graceful acknow- 
ledgment of such service to have bestowed upon him the 
vacant Registrarship. One, and that a chief qualification 
was wanting, kinship, a disability which must never again 
be known in the Eegistry, if it is to be carried on efficiently 
and economically. 

In the Prerogative Office men were proud to be con- 
sulted on all matters of business or questions of practice ; 
and were so well versed therein, that some of them were 
looked upon as Oracles. They would have been thoroughly 
ashamed to run to a Kegistrar on the trumpery errands 
that too often occupy a clerk's time now-a-days ; patronage 
is answerable for all this. Clerks argue in this way : 
" Were I to learn the practice, it could avail me nothing, 
u if I lack a patron ; but give me interest, and I can snap my 
(t fingers at the practice," therefore from either point of view 
a knowledge of the practice is superfluous. 

When No. 73a, who reached £300 in two years (and 
that from a supernumerary's position), had served four long 
weary years at that salary, and he was to be jumped over 
the heads of a whole class to £350, not being in robust 
health, and the position vacated being in the public office 
which was draughty, it was given out that if any one in the 
second class, who had a comfortable room and a fireplace 
in it would change with this person, his patron would be 
obliged. What becomes of the public service and peculiar 
qualifications, merit, etc., in the face of such facts as these? 
About this time the late Clerk of the Papers was appointed 
Eecord Keeper; his assistant, who had been with him many 
years, and had taken great pains to master the practice, and 
collect precedents against the time when he should be called 
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to the helm, probably feeling nettled at a clerk from another 
department of the office succeeding the Clerk of the Papers 

said, " I'll change ; Mr. can have my room, it has a 

fireplace/' The room was wanted after all for little else 
than a waiting room for a short season. No. 73a having 
been appointed to a district Regiptrarship, valued at 
between £ 700 and £800, two years later. £800 for eight 
years' service is an expeditious way of getting rid of 
public money. 

The change was effected and the public left in the 
lurch. It was not possible that the new Clerk of the 
Papers, although a most valuable servant could adapt 
himself in a day to his new position; and yet immediately 
after the removal of his predecessor, the first Assistant is 
taken away "in order to consummate what some persons 
would call a job. Shortly afterwards the second Assistant 
was appointed to a position in quite another department 
of the Registry, for which he still receives the pay, but 
occupies his old fourth class position with the Clerk of the 
Papers. 

It is not in one thing, but in everything that the 
perniciousness of Patronage is seen. It follows a man to 
his death-bed. Take the treatment experienced by two 
officials occupying similar positions, the one with interest, 
the other without : — 

No. 111c entered the office in January, 1841. In 
1872, having served upwards of thirty-one years, he was 
receiving £260 per annum as Examiner. Previously to 
his resigning on account of ill-health, it was arranged 
that during his absence, his Header should be appointed 
Examiner pro tem t without increase of pay, and that a 
Reader should be appointed to whom he (111c) should pay 
£2 weekly out of his £260. 
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No. Hid. entered the office in 1858. In 1861 he was 
jumped from £1 50 to £250 (hut, then, by way of coinci- 
dence, he had been Fellow Collegian of a Registrar). He too 
(No. 11 Id) was away for a lengthened period. His reader 
was sent for ; it was explained to him that if he were 

appointed in the place of Mr. he would receive an 

increment of £50 per annum. He was appointed Exa- 
miner pro tern — H of course he would not take the ,£50 

" from Mr. , at home ill." " In this particular case, 

" the office would find a Reader." 

Thus a clerk without interest after thirty-two years 
service, has £2 weekly deducted from his pay during 
enforced absence through illness ; whilst one with interest, 
after fourteen or fifteen years' service, under very similar 
circumstances, receives full pay. 

There have been many sad deaths — clerks after many 
years' service dying in such poverty that it has been 
necessary to raise a subscription to bury them ; but no 
greater disgrace attaches to the office than the death (it 
might almost be called manslaughter) of a young man 
who shall be nameless, lest I should wound the feelings 
of those who in silence and privacy are mourning his 
untimely demise. Like many others, he entered the 
office in 1858 sanguine and expectant, an exemplary 
youth, manly, virtuous, and modest: retiring in dis- 
position he was known little beyond the circle of 
those with whom he worked, and by whom he will long 
be remembered for his many virtues. In any other 
department of life his value would very soon have made 
him the trusted adviser, the confidential friend ; but merit 
has no price where Patronage plies its- sickly' vocation. 
Sycophancy and truckling are more marketable there. 
His manly and self-helped career, short as it was, render 
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him worthy of a place in that great book for the young — 
"Self-help." He was the only bread-winner in a 
family of three, — a widowed mother, a sister, and him- 
self. The sister, who was bravely endeavouring to lend a 
hand towards meeting the expenses of their little 
household, and thus to ease his burden (although 
he never regarded it as such) was giving lessons in music, 
but compelled to relinquish them ; the counting tried 
her chest ; she was seized with an attack of hemorrhage 
from the lungs ; the youth redoubled his energies — he 
was paid by piecework — in order to procure for his sick 
sister a few luxuries and comforts ; he overtasked his 
strength. After awhile, when she was recovering, he was 
similarly seized and laid by for a time. The sister 
launched out in a new hue of instruction in which she 
succeeded. In time the youth recovered sufficiently to 
enable him to return to the office ; armed with a medical 
certificate to the effect that if work were found for him, 
involving less close application and lighter hours, he 
might recover ; he might fairly have presumed that some- 
thing would be done for him ; his upright character was 
known, inasmuch as he had been a clerk to one of the 
Registrars ; but he was told that placed as he was (no 
pay when absent) he would be better able to stay away 
when he felt ill. Cold, cruel irony. On all sides he 
saw recklessness, bad habits, clerks getting drunk, not once, 
nor twice, nor thrice, but repeatedly, and yet allowed to 
go on; a clerk absenting himself without leave days 
and weeks together after pay day, and whatever reprimand 
may have followed, it did not prevent a repetition of the 
offence after the succeeding pay day. It must have galled 
his noble spirit when he saw that nothing could be done 
for him, for he was very clever ! He never complained ; 
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he was left to face the enemy whom he saw advancing in 
the distance with no uncertain step ; he toiled on, death 
staring him in the face ; the disease began to make 
inroads upon his constitution. Hopeful and as if to 
shame his fellow man who might have helped him but 
would not (he was not related to an organizer ; public 
money had been treated as so much dirt in advancing 
some who could scarcely write or speak a dozen 
words grammatically, and who were considered, notwith- 
standing worth their hundreds, after three or four years 
attendance, it was not worthy the name of service) ; he 
endeavoured to help himself ; joined classes at South 
Kensington, thinking that by qualifying himself as an 
artist he might get away from the desk. After working 
at the office he repaired to Kensington ; he took a prize ; 
but the double exertion was too much for his strength ; 
laid by periodically, he returned again and again to the 
charge ; he had qualified himself to enter a nobleman's 
family as an instructor, when once more he was attacked. 
Those who sat with him and were powerless to help, 
burn with indignation when they tell how he was com- 
pelled to sit many hours daily with five or six other 
clerks in a close, unhealthy, low-pitched room, about 
fourteen feet square, whilst idlers who spent only a few 
hours at the office were provided with large lofty rooms ; 
how sometimes on reaching the office he was so prostrate 
and his anguish so great that he would bury his face in 
his hands and endeavour to summon courage for the 
day's toil. While spending a few days at the sea side 
with his mother and sister 5 he retired to his room, not 
feeling quite right ; it was the order of release ; in a few 
minutes it was all over; but for Patronage, humanly 
speaking, he had been alive and well this day. May the 



64 



recital of this case lead many to lend a hand in tearing 
down, wheresoever found, that disgraceful and immoral 
thing, Patronage. 

There is not a statement in these pages which is not 
capable of corroboration and substantiation upon oath by 
persons holding office in the Probate Registry, who will 
testify to many other things which it is not possible to 
treat of in these pages. It is not unlikely that certain 
persons may attempt to gloss over this, and to explain 
away that ; but I would humbly submit to any Committee 
empowered to enquire into the working and arrangements 
of this Registry s that before they commence their labours 
they call for a minute account of the expenditure incurred 
during the years 1859, I860, 1861, 1862, and 1863, for 
the printed Calendar ; and in particular, that they ask to 
whom was paid the sum of £372 Is. 6d. for the Calendar 
1853 to 1857 inclusive; and when, where, and by whom 
that particular work was done ; also that they enquire 
thoroughly into the classification scheme of 1866, ascertain 
the part played by every individual who was in any way 
concerned in it ; and that they call for the whole of the 
correspondence. By making themselves fully acquainted 
with these particulars, they will not only gam an insight 
into as audacious and iniquitous a scheme as was ever 
concocted ; but will find therein a key to much else of a 
questionable character. Let them call upon the author- 
ities to produce the Will of J. E, , proved — October, 
1873 ; they cannot produce it, it is lost; but by showing 
the substitute manufactured on the premises and carefully 
certificated, they will testify to the easy manner in which 
the loss of even so precious a document as a Will can be 
glossed over. Thus will the Committee learn from whom 
to expect to hear a true version of the office's past history. 
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It is not an uncommon thing for the owner of a badly 
built house, when he finds the foundation giving way, to 
make the place look secure ; by the help of a little plaster 
and paper here, and a little putty and paint there, he 
succeeds in hiding cracks and defects ; the instability and 
rottenness remain, hidden it is true, but none the less 
there ; he puts the house up for sale, an unwary purchaser 
is found, who discovers, when too late, what an unstable 
and insecure house he has bought. Without wishing even 
to hint that what the present Judge, Sir James Hannen, 
has done, has been nothing better than botching, — I 
believe it has been something quite different and that he 
has withstood an enormous amount of pressure from Lords 
and Aristocrats, who think the Civil Service was invented 
as a sort of vantage ground for their relatives, — still, to the 
superficial observer, the effect of the late promotions is 
somewhat similar to that just described. The salary list 
does not present the beggarly appearance it did a year 
ago. Nos. 22, 89, 104, 108, 113 and 118 have, after 
having served respectively 26, 26, 25, 27, 25 and 24 years, 
been promoted to £200, and No. 71 has more recently, 
after 48 years' service, been promoted to .£350 ; all these 
flaws are becoming thinly incrusted, but a careful exami- 
nation of Table B will reveal the inner strata. 

Since the agitation commenced, in addition to Lord 
Penzance's state of health obliging him to retire, his brother, 
No. 15b, has resigned; No. 73a the notorious supernume- 
rary, has been appointed to a Registrar ship, between £'700 
and .£800 per annum; a nephew of Lord Penzance is 
away ill, not likely to return, it is said ; and the late 
Principal Registrar has retired. 
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EEMEDY. 

"Now does my project gather to a head." — Shjulespbare. 
" The miserable change, now at (my) end, lament nor sorrow at."— Shakbspeam. 

Our great novelist tells us, "A past error may urge a 
grand retrieval." If ever there was a case in which the past 
ill-treatment of a body of deserving public servants called 
for interference and redress, it is that of these clerks : their 
claim to the consideration of the Treasury is undoubted, 
and should be met in a liberal and compensative spirit. 
It will be well in suggesting a remedy to take stock of the 
present position of affairs, both as regards the clerks and 
the contemplated removal to Somerset House. Prepara- 
tions are already being made for transferring thither the 
staff, and all wills and documents now lodged in Doctors' 
Commons. 

In the first place, there are those who "have become 
M covered with the grey moss of official decay ;" If in the 
future, superannuation is to be solely for men past work and 
not, as it too often has been, a refuge from hornets' nests 
when the " beasts M began to sting, there are but few who 
would come within that category : their united incomes 
would not amount to £3,000. In awarding superannuation 
to such persons, the Treasury should not lose sight of 
the fact that but for the operation of patronage some 
would at the present time be in better positions, and con- 
sequently entitled to larger pensions. Within the next 
ten years, death and superannuation will probably thin the 
ranks to the extent of an additional £10,000 or £12,000. 
Many positions thus vacated might be abolished. 

I would respectfully submit that the income of the 
first position that shall hereafter be abolished be antici- 
pated and offered as a kind of first-fruits on the Alter of 
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Justice to make the only reparation that can now be made 
to two or three who through sickness are unable to plead 
for themselves ; and who now exist on allowances which 
cannot possibly meet necessary expenses. There are 
three : No. 111c. whose case has been mentioned at 
length. No. llle. whose illness was brought on solely 
by close application and anxiety, and to whom has been 
awarded for twenty-two years' service the miserable 
pittance of £43 15s. per annum, whereon to support a 
wife and family. Both of these clerks belonged to the 
Prerogative Registry — a circumstance alone sufficient to 
account for their harsh treatment. The third is nephew 
of a late patron, during whose tenure of the judgeship 
he experienced the exquisite privilege of being courted 
by the sycophant and the sneak ; men whose grey hairs 
should have protected them from descending to such 
ignoble tricks, would hang about him with the latest 
joke. His prospects were brilliant ; but the death of his 
uncle made an alien and a stranger of him. Ill health 
has obliged him to retire on £30 per annum. Although 
nothing can atone for the past, the present miserable 
lot of these men can and ought to be ameliorated. 

Secondly : there are the old Prerogative clerks, 
whether those who have been shelved on the salaried staff 
with incomes varying from £115 to £300 for periods of 
service ranging from 22 to 40 years, or others who have 
never participated in any of the advantages enjoyed by 
the salaried staff; have had no holidays without loss of 
pay ; who had a status in the old office and were provided 
with a status in the new, which has been in direct con- 
travention of the Act (so it seems) most wantonly 
cut away from under them. As young men, some of 
these clerks applied for junior positions similar to those 
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for which they were eligible in the old court ; no notice 
was taken of their applications ;] and now that they 
are surrounded by families and advancing in life, are 
unable to begin at the bottom of the ladder ; their case 
calls for special interference and assistance. Old clerks 
were in the main appointed to positions of which the 
work was little removed from menial. These neglected 
clerks have but to point to Nos, 17, 20, 46, 62, 69a, 89e, 
70, and 93, all of whom came in on exactly the same 
terms as themselves ; hut were one or two steps advanced 
and could not well be burked by the early organizers. 
Closely allied with the last named clerks on account of 
their length of service and the nonfnlfilment of promises 
that they would speedily be placed on the salaried staff, 
are many other piece-work clerks, stamp and registering, 
particularly those who entered the Registry as copyists 
in 1858 and 1859; many of whom were Proctors' clerks, 
some managers. The Act injured them as it did their 
employers, to whom compensative annuities by the 
thousand were awarded. The framers of the Act deemed 
these men eligible for Registrarships of the Principal 
Registry ; but many of them were coaxed to begin as 
copyists. " Get in and yon will the sooner be on the 
staff/' They snapped at the bait ; they are copyists 
still- Persons talk about equality in the eye of the law ; 
Is this an instance ? A Proctor not only received an 
annuity for life of half his past income, but was permitted 
to practice as a solicitor ; this privilege to a man of any 
enterprise would soon have recompensed for any loss he 
might have sustained as a Proctor. Some persons deny 
that any promises were made. To such it suffices to say 
that many of these clerks are prepared to certify upon 
oath to the terms upon which they entered the Registry, 
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and to the promises which have never been fulfilled. 
Then, say others, these promises were made without 
authority and therefore amount to nothing. Responsible 
men enter into contract with clerks on the part of the 
Crown, and then because they fail to keep the contract 
repudiate it! What is to become of public confidence 
if this line of argument be sanctioned but for a moment ? 

Thirdly : several clerks who were appointed in Sir Cress- 
well Cress well's time and have never been promoted since 
his death; others who in a few months reached their 
hundreds yearly ; by comparison they have nothing what- 
ever to complain of, and can well afford to wait whilst 
justice is done for those of whom they most unjustifiably 
and unwarrantably took precedence. 

Fourthly: There are the clerks w r ho have not yet 
reached the maximum of the fourth class, and whose 
case therefore does not call for special interference. 

One of the chief lessons deducible from the present 
situation, and it applies to the service generally, is this : 
it is undesirable to appoint persons to an office in which 
they have relatives. After the recent exposure, friends 
might not even get their deserts. It would not be amiss 
in the case of the Probate Registry to transfer these 
relatives to other government offices ; no fear need be 
entertained about their making their way in the world: 
Youths who in a few months were deemed worthy to take 
the lead of men who had served half a lifetime, will be 
able to hold their own anywhere; to doubt this were 
inferentially to accuse certain persons of nepotism. It 
is quite right that some preference should be shown to 
the son of a well-tried Civil Servant ; but the nomination 
might be for another office than that in which the father 
serves. 
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With reference to Somerset House : to move the 
Registry and its officials thither without first reorganizing 
the staff, would be to make " confusion worse con- 
founded^ Now that the old building has been made 
secure ? there is no hurry for a month or two, and further 
it would be worth while to consider, even now, whether 
the Registry might not with advantage be left in Doctors 1 
Commons. There is yet adjacent to the present building, 
at the disposal of the Board of Works, a fine site upon 
which, and upon the site of the present building, a good 
plain commodious structure might be reared. One 
great advantage would arise from the fact than an entrance 
in Queen Victoria Street might conduct to the Searching 
and the Reading department, and the entrance on a 
higher level in Knight Rider Street could lead to the 
* Seats, the Contentious Department and the Receiver's, 
thus saving so much running up and down stairs; 
an upper floor might be set apart for those depart- 
ments with which the public are not so immediately 
concerned. 

No greater difficulty is likely to arise in the New Civil 
Service than the steering a middle course between the 
Soylla of promotion by seniority on one hand, and the 
Charyhlis of promotion by merit on the other ; there is 
mischief in a blind and stupid adherence to either the one 
or the other, If a man knows that as a matter of course 
seniority will procure him a certain position on a vacancy 
occurring, it slackens his energy in the same way as when 
he knows patronage will secure it him. The great thing 
to be desired is a conscientious regulation of advancement. 
Men entrusted with the decision of promotions must have 
consciences. A proved case of nepotism should involve 
the loss of so many years' reckoning for superannuation, 
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and a second offence the forfeiture of it altogether, or the 
placing baGk in the next class of the offender. 

The suggestion to make the hours in Government 
offices 10 till 5 would result in little good. There would 
be more idling, more reading the paper, a few more 
windows broken, more gossiping, but no more work. 
Plenty of work can be done between 10 and 4, allowing 
only 20 or 30 minutes for luncheon or dinner. The only 
way to increase the quantity and to improve the quality 
of work is to give men a stimulus in the shape of a 
certain prospect. There have been and still are in the 
Registry, men who in six days do not get through more 
than twelve hours' honest work. Some allowance should 
be made, it is true, for the monotonous nature of certain 
duties, such for instance as searching, which in the old 
Registry was done by the juniors at the Seats, in addition 
to their other work; but then a vestibule was not required 
there, such as this department has afforded, into which 
to usher gentle youths until vacancies in higher depart- 
ments should occur. If the work were portioned out, a 
good honest five or six hours' work with the under- 
standing that if it could not be done in that time the 
clerk would be expected to stay, there would be no occasion 
to alter the hours. Luncheon might be provided on the 
premises, and for awhile it would be necessary to adopt a 
stri ct discipline. Clerks should be expected to spend 
the whole day at the office, no long mid-day adjournments, 
and above all (for a time at any rate) let every clerk sign 
on arriving and again when leaving in one set of books ; a 
blow, and that a decisive one must be aimed at the present 
childish notions of " Caste. 99 The appointment to different 
positions in the Registry from the staff of messengers (and 
there is no reason why in the Civil Service men should 
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not advance from the lowest grade as in every other 
department of life) might help to effect this ; they are a 
respectable body of men ; there have been precedents for 
such promotions ; the present messengers may not belong to 
any particular school of faith, a qualification that seemed 
at one time of paramount importance ; but they may be 
none the worse for that, possibly the better, in this way, 
that it redounds considerably to the honor of the clerks 
generally that they did not in a body adopt one particular 
profession of faith, when they saw or thought they saw 
how it advanced persons who had no other qualification 
which they did not possess. The clerks were " much 
incensed M at times, but nothing more. 

Great, good would result from carrying on the work 
of the office in as few rooms as possible. An isolated 
room and a back staircase are peculiarly favourable for 
skulking— and every establishment has its skulks ; there 
is nothing like open offices. If the work of a Bank or 
an Insurance Office (in each of which there are many 
calculations requiring undivided attention) can be carried 
on in open offices, surely the work of proving Wills can. 

Private enterprise says, let your youths begin at the 
bottom of the ladder. In the Prerogative Eegistry they 
began on piecework ; "it engendered habits of industry 
" and application; " when you have tested their capacity 
give them something better. Patronage says, Give 
the dear boys some light, gentlemanly occupation ; don't 
let them come in contact with those who work hard; 
and if they do not more than two days' work in six they 
are but boys — bless them ; and if they indulge in a 
little by-play or a little towel-flipping there must be some 
outlet for their exuberant spirits ; it is not much money 
they take and there is plenty more where that comes 
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from, " as if somehow or other the money of the State 
" were rained down from Heaven, or a spontaneous pro- 
" duct of Nature." 

By way of illustration : a youth enters the Registry 
and begins to work; presently he finds he is an object of 
suspicion ; one lazy youngster says, u If you go on like 
" that we shall be having our staff reduced " ; another 
will be constantly talking at him about currying favour ; 
a third will point out a clerk who, after twenty-five years 
hard work receives <£150. At length the youth whose 
character is not formed and who lacks courage to stand 
his ground, and who moreover sees that if he tvorks he 
will be scouted by his fellow clerks, goes in with the 
swim, and does as little as he can, and later, himself 
tells youngsters that when he first entered he thought 
he was going to work, but that he very soon found out 
" what o'clock it was." 

In suggesting a remedy for abuses which have grown 
up with a vicious system — a system in which con- 
sangimiity, not merit or ability, has been the magic and 
talismanic key to promotion and advancement, the 
great difficulty naturally is the adjusting with satisfac- 
tion to both sides of conflicting interests. 

No one will deny that the present staff, with a judi- 
cious and promising reform, is capable of enormously 
increased exertions. The work of the office as at present 
constituted could be carried on with little more than half 
of its present staff. 

The leading proposition upon which to reorganize the 
Registry is this : there is nothing in the work of any 
department which is beyond the grasp of an ordinary 
intelligence ; therefore there is no reason why every man 
should not have a certain prospect before him. If some 
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persons look knowing and tell you about their head work 
and their memory and what not, it's all a force ; all that 
is requisite is ordinary intelligence and care. There 
are many first-rate men of business in the Eegistry ; it is 
not because they are geniuses, but because they have 
taken the trouble to acquire a knowledge of the practice. 
The service generally wants a body of intelligent, hard- 
working young men, to redeem it from its only too well 
deserved reputation for idleness and dilettanteism, and 
from the contempt in which it is justly held by all 
independent hard-working members of the community. 

Primarily I would suggest that a short supplementary 
Probate Bill be passed, if an Order in Council be insuffi- 
cient, for the abolition of the District Registries of 
H.M's Court of Probate in England and Wales ; the 
total yearly cost of such Registries is about £41,400. 
The salaries of the Registrars amount to about 25,000 ; 
those of the clerks, about 137 in number (whose incomes 
vary from M0 to JE450 per annum), to about £16,300; 
although the latter have no legal they certainly have a 
moral claim upon the Government ; they might soon be 
absorbed in the Principal Registry and other legal offices, 
The Registrars in many cases are old men, therefore if 
compensated to the full, it would not be for many 
years* 

A large, commodious fire-proof structure might be built 
which should be a depository for the Wills of the whole 
nation. In time the "Wills from all the present District 
Registries might be forwarded, the arranging and 



* It says a great deal for the way in which the work of the District Hegistries is 
carried on, that among them they prove more Wills yearly than are proved in 
London ; and although there are forty separate establishments the united salaries only 
slightly exceed those of the Principal Eegistry. 
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filing of which would for a time employ a considerable 
number of District Registry clerks ; and here it would 
be well to urge the claims of any Proctors' clerks injured 
by the Probate Act of 1857, who may be still in the 
profession, to the consideration of the Treasury. The 
business of proving Wills has so completely diffused 
itself over the profession that some Proctors' clerks can 
scarcely make a living ; they are experienced and 
deserving, and would be found a great acquisition to 
the Registry. There can be no doubt that it was 
intended when Proctors' clerks were refused money com- 
pensation, that they should one and all be provided 
with situations. 

The Probate Registry would become the one office to 
which would be sent through the Postmaster-General, in 
envelopes specially adapted to the purpose, Wills and 
Probates from all parts of England and Wales ; Solicitors 
would be able to communicate direct with the Registry. 
If the present rules and orders of the Court are not 
sufficiently explicit and simple, in the name of common 
sense let them at once be amended ; should it be urged 
that this transmission of Wills would be impracticable 
on account of the many questions that are asked in 
reference to a single business, let the rules be so explicit 
as to render this questioning (which arises often from 
nothing but ignorance and laziness) unnecessary. Any 
extra expense incurred through the ignorance of a practi- 
tioner should be disallowed ; Probate and Administration 
accounts might even be submitted for taxation. 
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STAFF OF OFFICE. 

It is proposed in reorganizing the Staff that there be 
three Registrars only : — 

Salary of Principal Registrar . , , . . £2,000 

2nd , £1,600 

3rd 3J £1,200 

Instead of a fourth Registrar, a Superintendent of Seats 
Department, salary £1,000; two Record Keepers, £800 
each. If District Registries were abolished the responsi- 
bility of these gentlemen would be considerably increased 
and their work would for a time involve much anxiety 
and careful consideration. Including Record Keepers, 
there should be twelve first-class positions viz. : — 
Clerk of Papers. 
1st Clerk of Divorce Registry, 
1st Clerk of Correspondence Department. 
1st Clerk of Personal Application Department, 
1st Clerk of Receivers' Department, 
Five Heads of Seats, if District Registries be abolished; 
if not. Three would suffice. 

(There should be no division of letters ; the Wills of 
each day might be divided so many to each, the initials 
of the Head Clerk placed upon the Will would show 
who was responsible), 

The salaries of these first-class clerks should begin 
at £500 and be increased by yearly increments of £25 
to £800 (excepting hi cases hereinafter mentioned). 

The second class would comprise every other position 
in the Registry. 

The salary in this class would be £80 first year, 
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rising by yearly increments of £10 to .£200, after which 
by increments of £20 to £450 (see suggestion hereafter 
as to clerks entering as copyists). 

The salaries of messengers might remain as at 
present ; but allowing them, where qualified, to be 
promoted to the staff. 

The Registry should be divided into four departments • 
the Record Keepers ; the Seats ; the Receiver's ; and the 
Contentious. 

The Record Keepers* would embrace the same depart- 
ments as at present, abolishing the Literary Department 
(present annual cost £370). Ancient Records, ,£860 ; * 
Clerkship of notations and "more particularly this" and 
"more particularly that." These special departments 
were never anything better than the inventions and concoc- 
tions of brains crazed with the endeavour to invent wants 
which should be the means of supplying friends with 
positions; they have answered that purpose admirably, 
and now that an opportunity offers may be permitted to 
die out ; any copying or registering clerks would belong 
to this department. 

The Seats would include the Personal Application 
Department. 

The Receiver's would comprise the present Receiver's 

♦The Ancient Becords department reminds one of an amusing explanation 
afforded by a late Patron to the Civil Service Commissioners when they could not 
quite see why a man should he jumped up hundreds every few months. " It has no 
" doubt occurred to you that the Probate Registry is dissimilar from many if not most 
w of the public offices in this, that it is aUogether of recent origin and is hardly yet 
"fully organized, and as it would be impossible to make such a staff efficient if it were 
" composed entirely of youths or young men under twenty-five years of age — this 
n circumstance alone has made it imperative that the rule as to age should have been 
" applied with some discrimination." This would have done if the person in question 
had displayed any extraordinary ability, but it was quite otherwise j " aUogether of 
recent origin" quite true, reckoning ab origine mundi ; the oldest Will is not more 
than 300 or 400 years old. In this sense the office was instituted but yesterday. 
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staff, the Correspondence Department, which would be 
increased, the Probate Examiners and Readers, the 
Searchers, the Sealer, and the Inland Revenue Staff 
in short, would be a very important department. 

The Clerk of the Papers' Staff and the Divorce 
Registry would form the Contentious Department. 

The abolition of District Registries would do away 
with a very fertile field for the growth of nepotism, 
A newly appointed District Registrar once visited Doctors' 
Commons to see what Probates and Administrations 
were lite, preparatory to taking the direction of a Country 
Registry* The work of the Stamp Fee Accounts Depart- 
ment (about £1,200 yearly) would he reduced, and the 
work of the Inland Revenue Department considerably 
simplified. 

A great deal of useless repetition might be dispensed 
with, for instance : the Receiver^ Office might be open 
for receiving Wills and Probates from eleven till three ; 
between three o'Clock and the following morning every 
Will received during the day might be entered fully in 
the Receiver's Calendar {one Calendar not six) ; above 
the name might be stamped three or four square -shaped 
spaces, thus : — 

Eeeeived. Proved. 



1873. 

MAY 
6th. 



A. H. 
Examine!. 




THOMPSON 



JAMES 
EOBEKT 



10 th 
MAY. 



one space representing each department through which a 
Will passes. Each Will instead of meandering through 
the office might pass through three departments only. 
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thus reducing the chances of its being mislaid or lost, 
and doing away with much useless repetition in the 
work. To give an instance of routine : a Will is 
brought to the office, the receiver writes out a receipt 
and hands over the Will, Probate and papers to the 
Examiner ; they are returned to the Eeceiver from whom 
they go to the Seats; an entry is made in the Seats 
Calendar and copied later into the Public Calendar. The 
Will goes from the Seats to the Kecord Keepers, from 
them to the Inland Revenue Department, back again to 
the Record Keepers. Sometimes persons are running all 
over the office to discover the whereabouts of a Will ; 
by the simple expedient of having one Calendar for the 
office and another for the public, and of making the 
representative of the Department to which the Will goes, 
sign his initials in the Receiver's Calendar, it could be 
traced in a minute, and it would not be necessary as at 
present to enter every Will over and over again. When 
the day's Wills, had been cursorily inspected by the Head 
of the Receiver's Department, they would be handed to the 
Examiner who in one of the spaces would stamp his 
initials by way of receipt; a similar form would be 
observed when the Will and Probate went to the Seats, 
and again when it went to the Record Keepers, the 
preceding receipt on each occasion being crossed out. 
When the clerk in charge of the Public Calendar seeing 
each of the spaces filled, found that the Will had reached 
the Record Keepers, he would know that it could be seen 
by the public and would enter it in his Calendar. The 
original entry in the Receiver's Calendar sbould then be 
effaced by a line drawn through the entry, thus pre- 
venting any confusion; previously thereto the wherea- 
bouts of a Will could be determined instantly. 
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One other work I would suggest, viz,, the arranging of 
one Comprehensive Index or Calendar of all the Probates 
and Administrations granted in the present century down to 
the time of transfer to Doctors' Commons ; with system 
and a staff of hard-workers, it would not be the formidable 
task one might imagine. Afterwards, the Calendar might 
be printed and published yearly in three or four instead of 
thirty volumes, and copies of it procurable by the profession 
for a yearly subscription of five or ten guineas according 
to the cost ; the convenience to the profession would be 
incalculable. There would be considerably fewer searches; 
but this item would be more than met by the subscriptions. 
Solicitors would be able to write for copies or extracts from 
Wills— for nearly every firm would subscribe. By making 
the Calendar as comprehensive as possible, and incorporating 
therein ail the addition alparticulars contained in the Probate 
and Administration Acts which might be done away with, 
the Searches would be further reduced and considerably 
fewer Wills looked up. Instead of indorsing Wills with 
merely the name, county and date of proof, the full des- 
cription of deceased, together with the amount sworn under, 
would prevent the unfolding of thousands of Wills* It 
would be a question for after consideration whether the 
practice of engrossing Wills might not be discontinued. 
Many thousands of Wills are never enquired after at all, 
and vast numbers have but an ephemeral interest attaching 
to them ; and as it takes three or four years to get them 
engrossed, examined and bound for public inspection, 
any wear and tear to which Wills are subjected takes place 
for the most part within that period ; the wear and tear 
attending the engrossing and examining them would be 
prevented and a considerable sum of money saved yearly. 
At present a verbatim copy of every will is forwarded 
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to Somerset House, frequently a great deal of irrelevant 
matter is copied. Innumerable wills are copied (where 
for instance everything is left absolutely to the wife) of 
which Somerset House has no need ; there is no duty 
payable, nor is any payable on ill will, professions of faith 
or eccentricities with which some Wills abound; many a long 
rigmarole might for every purpose be epitomized in a sen- 
tence or two. It would suffice to send the name and address 
of many a testator and a cross signifiying that further 
particulars were unnecessary. If wills were abstracted, it 
would be very difficult to decide how to pay for the work, 
but taking into consideration that the clerks in the present 
department are well-tried public servants, and as has 
been shown, should long ago have been on the salaried 
staff, they might be put] upon salaries. Eight or ten 
clerks would be equal to supplying Somerset House 
with all they require ; by working in pairs, and examining 
their own work, a considerable saving would be effected. 
The present department costs, salaries, ,£2,210 : copying, 
about .£2 ? 600. If the salaries of these clerks were deter- 
mined by the second class scale, already mentioned, 
between £2,000 and £3,000 yearly would be saved ; these 
clerks would form part of the Receiver's department. 

Every clerk entering the Eegistry might begin as a 
copyist. It is fashionable in the Eegistry to look down 
upon copyists. The heavily ballasted bombastic official 
feigns contempt for anything so low. There is no position 
better calculated to qualify a man for the Seats or any 
other department, whilst at the same time he is taught to 
be industrious. Many a copying clerk does, on an average, 
about three times as much work in a day as a Staff clerk 
(this statement refers to the Probate Registry, not the 
service generally). On entering the office a clerk would 
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copy wills and clauses of wills for the public ; it is usual 
at the end of every will to add what is called the Act, 
giving date of proof, by whom proved, etc. Now, give a 
clerk a prospect, and with that follows directly an interest 
in his work j he will watch these Acts, he will find one Will 
proved by the executors ; in another case, Administration 
(with will annexed) granted to residuary legatee. How is 
this ? he will say, executors were appointed ; he will find 
that one executor predeceased testator, and another re- 
nounced ; or, he may have a case where Administration is 
granted to the next of kin ; executor dead, no residuary 
legatee appointed ; he would thus in time, unless a dolt, 
get a very good insight into the way in which grants are 
issued, and learn how persons entitled must be cleared off. 
He would get a far better insight than by wearily poring 
down the pages of a calendar from morning till night. 
Again, in copying the Court minutes, he would learn the 
names of the different documents, and the order in which 
they are filed. 

The Daily Telegraph of the 5th July, 1873, in an 
article on Civil Service Reform, wisely remarked : — 

M Instead of supplying them with an inexpensive 
11 stimulus, we make them mere mechanical drudges, work- 
" ing by the day or by the piece, and then have to ensure, 
" at great cost and considerable trouble, proper super- 
vision in order to keep them up to their hopeless 
11 industry and monotonous toil. Where else is this 
" irrational rigidity adopted ? Not in our Army, not in our 
M railway service, where promotion from the lowest rank is 
"the rule; not in any private office. The absurdity of 
M the barrier is all the more clear when we bear in mind 
"that the copying and other humble work of the writer 
" is the very Beit apprenticeship for the aspirant to the 
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M higher ranks. If it is wrong to make promotion always 
" a matter of seniority, it is equally absurd to fly to the 
** other extreme, and declare that the discharge of inferior 
" duties is to operate as a disqualification, and that the 
" proper use of ' one talent/ proves that the user is not 
u fit to be entrusted with more." 

After two years of copying, a clerk might serve two 
more as Registering clerk (supposing the custom of en- 
grossing wills were continued), he would then be eligible 
for promotion to the salaried staff, beginning at a salary 
determined by the number of years he had served (second 
class scale) ; after four years' service he would begin at 
£120 ; after six, £140. At present, piecework clerks have 
no holidays and nothing to fall back upon in sickness. 
Since it is very desirable that the copies of wills made for 
the Public should be examined, copying clerks might 
examine them among themselves for which they might 
receive a small salary, say the cost of an examiner and 
reader among them. If eight clerks, £60 a year to the 
four seniors, and £50 to the four juniors. If the custom 
of copying for Somerset House, and also that of engrossing 
wills , were continued, some such arrangement might 
with equal advantage he applied to those departments. 

The present Examiner system is very faulty ; when 
either Examiner or Header has been absent through illness, 
his colleague has frequently sat unemployed (so far as the 
office has been concerned) days and weeks together, notwitk- 
standing that in other departments work which he could 
easily have assisted in has been months and years in 
arrear. Eed tape ; the monotonous nature of the work of 
examining and reading is an additional argument why 
it should not be men's sole occupation. 
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ted to every department from the copying staff need be 
adduced than the economic, efficient and satisfactory 
management of the Prerogative Registry, in which 
this system obtained. Youths might, preparatively to 
appointment as copyists, he required to pass an examina- 
tion, but experience has shown the doubtful utility of 
this. 

The clerks engaged at present in the Copying depart- 
ments, have been as already mentioned, either old Prerog- 
ative clerks, in which case the Act provides for their 
promotion to the staff ; Proctors' clerks, of many years' 
standing, whom the Act deemed qualified to act as 
Eegistrars ; some clerks who have passed the full Probate 
Court Examination, others who have passed competitive 
examinations which have well tested their ability; there is 
therefore no fear about their fitness for promotion at once, 
their yearly income to be decided according to the second 
class scale. A clerk who had served fifteen years on 
copying, would, on transfer to staff, receive <£240, because 
if he had begun at £80, he would, after fifteen years' 
service, be in receipt of that amount* I would not go so 
far as to say that this would not bear modification in the 
future : but for some time to come this arrangement 
would apply to men whose prospects have been grievously 
injured by nepotism and jobbing. 

It would obviously be unjust in some cases to decide 
that a man's income should be settled by the average of 
his earnings as a copyist ; many of these men, Proctors' 
clerks "notably, were not brought up as writers. Money 
compensation would have been voted for them by the 
House of Commons if the intention of the Act had not 
been to provide them all with positions, in which case 
they would now, like those who were able to plead some 
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connection or other with organizers, be receiving from 
£400 to £500 per annum. 

To advance a clerk to £380 per annum who has served 
faithfully twenty-two years and is receiving only £115 is 
not a misappropriation of public money. Eeckoning his 
yearly salary for these twenty-two years at £115, he will 
have received only £2,530, whilst a young man now 
advancing will, in the same number of years receive 
£4,520. Clearly, great as seems the advance from £115 
to £380, the past still remains unredressed. 

A comparison of two or three cases will suffice to 
show that although a man should be promoted from £115 
to £300 or £400 he will really be receiving no more than 
he is entitled to, One clerk, and this is by no means an 
exceptional case, has in fifteen years received £2,250; 
another considerably his junior and in no sense his 
superior has in the same period received upwards of 
£4,000, solely because he had a friend at Court ; another 
with scarcely any education at all has in fifteen years 
received £4,490. Why ? solely because of a powerful 
propelling raison d'etre; a fourth has in less than eleven 
years received nearly £4,000 ; and there are many other 
cases equally glaring. 

It may be urged that £150 is sufficient pay in many 
cases for the work demanded. True, the grievance is 
that clerks have not been allowed to rise to something 
better. What would be thought of a schoolmaster who 
having a large school and educating therein his own sons 
should give them the only advanced books he possessed, 
and should keep the other pupils, whose interest he was 
in honour bound to consider, restlessly poring over their 
primers and delectuses long after they had mastered their 
contents, whilst the former were revelling in the " rich 
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pastures of the Classics ? " Such a man would be held 
up to the scorn and reprobation of all right thinking 
persons, and yet this is not altogether dissimilar from what 
has taken place in the Probate Begistry. 

Every clerk in the third and fourth class, and such 
in the second class as have not jet reached their maximum, 
but have served a sufficient number of years to justify it, 
should at once have their salaries revised and calculated 
on the new scale: and, although it is doubtful whether 
seniority should invariably carry promotion to the first 
class (from the fact that there are many persons in the 
Registry, who certainly are deserving of compensative 
treatment ; yet at the same time would not expect to be 
promoted beyond the £450, nor be altogether fitted to take 
the direction of a Department) f there must unquestion- 
ably be a revision of the list. In many cases names must 
be transposed. Here is an instance in which interests 
clash or conflict. Men who have served twenty and thirty 
years, and whom a special clause was inserted in the Act 
to protect, stand below others who have served only five 
or six years. A glance at the present list of clerks will 
suffice to show the cause of all the demoralization and 
discontent which prevail in the Begistry. The morale of 
the Staff has been thoroughly injured by past mis- 
management. 

By way of meting out justice to the neglected, without 
too large an increase of expenditure, persons appointed 
from the second to the first class should receive the £50 
increment, but should not pass from that towards £800 
until they have completed twenty-seven years of service, 
the period it would take to reach £500 by the revised scale 
supposing them promoted immediately after receiving 
£450, 
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Between £5,000 and £6,000 would cover the entire 
annual cost of such a revision of the salaries, as applied to 
the salaried staff; but this would rapidly decrease as 
positions were abolished, and as clerks in the receipt of 
£800 per annum died, and were succeeded by others 
at £500. 

The abolition of the present Stamp Office copying, and the 
Registering, with the decreased expenditure which such a 
step would in every way entail, would not only meet the 
expense of transferring the present pieceworkers to the 
Staff, but would effect a saving of some thousands yearly. 

The folly of the present " three years average" system 
of grafting piecework clerks on to the Staff is apparent. 
It never would have been adopted but to bolster up the 
wrongdoing that had gone before. A clerk began with a 
sense of having been wronged. If after twenty years' 
service he had gone on to the salaried Staff, with the same 
income he had previously received, he would have been 
recompensed in a sense for faithful service, by lighter work 
and shorter hours — not an unreasonable recognition. The 
clerk who makes £300 is awarded £150, and is placed 
No. 60 on the fourth class — a hopeless position. The 
clerk who through a declension of his power makes only 
£120, is awarded only £120, at which he has to stand for 
six years ; he then advances to £150, and is shelved. If 
£150 per annum is deducted from the clerk who makes 
£300, in common decency the one who has declined to 
£120 should receive £150. If a clerk has been away ill 
for several months during these three years, it militates 
against him. 

This system says " You have been receiving £300 ; you 
must give up £150 yearly and go to the bottom of the list. 
If a clerk has not much principle ; when he goes off and 
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finds himself under a pack of boys who have beenr but a 
year or two in the Registry, -he says to himself u You don't 
u catch me putting myself out of the way : I am losing 
" £150 yearly, I shan't do a stroke more than I'm obliged, 
" and I shall just make a convenience of the office and 
11 nothing more/ 1 Such a clerk might almost as well take a 
pension of £150 and go, for the miserable example he 
would set. He would be entitled to upwards of £100* 
A man entitled to a pension of £100, kept at work 
indefinitely for £150. Is anything more needed to expose 
the utter absurdity of this system ? 

Leaving out of consideration the appointment to the 
Staff of the Principal Registry, of any District Registrars 
or Clerks who might be engaged on the work of arranging 
the Wills and Documents tranferred to London, the pre- 
sent Staff compensated for the past by a prospect in the 
future would be more than equal to the task of proving the 
Wills of the Nation. 

If in every Government office, pari passu with Reform, 
some such work as has been here suggested (the compilation 
of a National Calendar, which would be a great boon to 
the legal profession, and the cost of which would be more 
than met by its sale) were introduced to employ all those 
hands of whom — but for the introduction of some suck 
expedient — an office would have no further need ; and if as 
clerks retired or died, their positions were allowed to lapse, 
the Service would, in a few years, show a very considerable 
reduction in numbers and expenditure, The crying wants 
of the Service, fewer hands, more work, and better pay, 
would be satisfied, and a fair field of employment opened to 
the young. 

Before concluding, I beg to suggest what to many may 
at first sight appeal- a startling innovation, but about the 
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utility and prudence of which there cannot be a second 
opinion. It would be well if it were unnecessary, but 
whilst men continue improvident, whether from negligence 
or selfishness, it is highly desirable that some provision 
should be made in case of death for their families. 

Some years ago applications were continually being 
made to the Directors and Clerks of a well known and 
extensive public company, on behalf of the " widow of 
this man/' " the children of another," " the relatives of a 
third/' who had died in their service, and had left no 
provision for their families. It became a thing of such 
common occurrence that at last it amounted to a positive 
nuisance. The Directors talked the matter over and re- 
solved that for the future, every person in then- employ 
should insure his life, they (the Company), paying half the 
premium. Now no man grudges a few shillings to a poor 
woman who is left penniless in these hard and expensive 
times ; but what does it amount to ? Sometimes only 
enough for the funeral : If such a one had £100 or £200 
to fall back upon, what a boon it would be ; she would be 
enabled to make a fresh start in life. 

Some system of Insurance might be introduced into 
the Civil Service. If the Government were indisposed to 
pay any portion of the premium, they might enter into 
arrangements with some Company, or indeed institute an 
Insurance Department in the Service, which would relieve 
many overcrowded Government offices, and whereby 
Insurances might be effected at the lowest possible cost — 
a youth can insure for £100 for a very small sum. In no 
case should a policy be a negotiable security, or the 
proceeds therefrom anticipated. During a man's lifetime 
it would be the property of the Government, who would 
hand the proceeds to the man's widow or representative. 
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The Government would have but to decide upon such a 
course, and officials would be provident in spite of them- 
selves. 

In the Company alluded to, persona increase their 
insurances as they advance in position ; this might be a 
matter for after consideration ; but in no way could a 
Civil Servant be wronged by the introduction of such a 
system. 

In conclusion, I can only express a hope that the fore- 
going pages may be the means of calling the attention of 
Government to the many evils inseparable from Patron- 
age ; and of brightening the future of many a well 
tried deserving public servant, whose only drawback through 
life has been his want of a patron. 

"The work of the Liberal Party," writes The Daily 
News, "will not be done as long as one injustice remains 
u to be corrected. Delays and disappointments there may 
"be, but the past history of the Party is a pledge that, 
" with union, patience, and perseverance, every wrong will 
"be redressed. ' 
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PRESENT YEARLY COST OF HER MAJESTY'S COURT OP PROBATE 
AND THE DISTRICT REGISTRIES THEREOF; 
(ENGLAND AND WALES), 



London, Salaries, including 
Judges Salary about 



] 46,000 



District Registrars' and Clerks' 
Salaries ... about 



Expended by Board of Works 
any 

During tlie nine years, from 
1859 to 1867 inclusive, the 
expenditure girea a yearly 
average of £13,000 j it is pro- 
bably less now. 



41,400 



8,000 



Thia amount, or thereabouts 
would suffice, if District Kegii- 
triea and certain departmenta in 
tho Principal Registry 
abolished* 



The abolition of the JDistriet 
Registries and tlie erection of a 
new building in* London (the 
moneys realized by sale of 
premises would go a long way 
towards this) would in time aave 
both these amounts. 



Copying D e r ae tmi nts « tw0 itemsJ WOuld als0 

Stamp OiEce Copies about 2j 600 ] be saved, if certain suggestions 

Registration of Wills of ono { were comply w ith, 

joar about 1,100 

Copies for the Public, Ac., about 1,200 



£100,300 
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TABLE "A." 



Comparison of th* Staff oftke Prerogative Regu- 
trg {its Cost* 4'c-) miik that of Hue Principal 
Registry of Her Majesty* Court of Probate, 


Corresponding Department 
"under Government" 


Depart- 
HittH r 


So.' 




Approximate 
Cost ofDpt t 








i 
1 

'St 

m 

m 


1 
2 
3 


Km li of these geutJemeiil 
acted in turn as sitting qr 
Court Registrar, as the ease 
might be, and in addition to 
such duties carried on an ex* 
tensive practice as a ProctOT : > 
In 1857 their united Incomes 
amounted to less than £3,000 : 
Previously to the abolition of 
discount on certain stamps 
theyrccdved considerably more J 


3,000 




1 Principal Regis-") 
trar - * £1,600 1 
2nd ditto - 1,500 j 
3rd ditto - 3,200 ^ 
4th ditto - 1,000 
5 Secretaries 
4 Messengers J 
In addition, the St a ft" 
of Westminster Hall, 
G£155G) 


i 

7,087 


10 


II 

jl 


-1 

& 


The Record Keepers were"] 
generally me a who after along 
career, beginning at the bot- 
tom of the ladder, had worked 
their way up, and merited the 
easy position it was then con- 
sidered. The Assistant Clerk- 
ship was filled from the piece 
wort ranks j in estimating the 
coat of this department in the 1 
Prerogative Registry, for the f 
purpose of comparing it with 
that in the Principal Registry, 
the salaries of the clerk of the 
Current Wills and his assistant 
and a portion of the pay of Sob* 
10, 11, and 11 should be inclu- 
ded, sin ce the wort they respec- 
tive ly did, is now done by the 
Record Keepers 3 stall; 


2,300 




/2 Record Keepers, 17^ 
Assistants, 2 Mes- 
sengers, 1 Furnace- j 
J man, 4 Snpernnme- I 

', raries, 

J Aneieut Records De- 
partment (Chief and 
\a Assistants). J 


0,527 


10 


li 
p 

5 § 


7 
8 


The Clerk of the Papers bad"] 
previously to being appointed 1 
Assistant Clerk ot the Papers 
filled the position of Copying 
ami lU^tmnt; Ckrk. It was 
the duty of the assistant, in 
addition to his other duties, by 
no means light, to wait upon 
the RegfstrarsH J 


800 




f Clerk of Papers and ) 
j 3 Assistants (separate I 
1 staff for Divorce f 
I Registry, see below) J 


1,310 




i 

3 


0 


See Tabled'' No, I&a. 


220 




Sealer and Assistant 


670 




Pi 

§n » 

1? * 
ccO 
SIC i> 


10 

11 

VI 


This gentleman (Sg + 10) s 
although 03 years of age was 
Examiner of Stamp Offiee 
Copies; General Superinten- 
dent of a Department, in short, 
did the work which now devol- 
ves upon weral "Government 
Officials. 1 * The 1st Assistant 
received a small salary, a gra- 

Copied Stamp werk. 

The 2nd Assistant received a 
small salary and copied. (See 
under So, 4.) j 


J 600 




j flnland Revenue De^ 

partmeut. 
< Superintendent and V 
3 Assistants, * Ex- ( 
^miners & 4 Readers J 


2,210 




1M 


: 13 

u 

I 


This gentleman received a"* 
salary and certain emoluments* 

His Assistant received a 
small salary, and'engrossed ex- 
empli ficatioufi and the calen- 
dar. 


1 




f Calender Keeper and" 
: j 2 Assistants. 

1 Printed Calendar De- 
H partment. Chief 
j ] Clerk A 5 Assistants. 
J Work one year and a 
| UudMnarrear. J 


- 2,125 
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Table "A" continued. 



Depart- 
ment. 


No. 




Approximate 
Coat of Dept. 









ft 1^1 

1 | 

M u: C < 

CO 

nil 

G I - 

2} 

GQ 

• 

I' 

( 

|1 

■ 

J 

( 

£* 

■ 


15 
10 

17 
13 

19 
20 

21 

22 
23 

21 

25 
26 
27 

29 
29 

30 

31 

32 
33 
34 

' 35 
36 
. 37 


This Examiner was paid a 
salary out of which he found 
his Reader. 

The Clerk of the Current 
Wills received a salary and 
made up his income with piece 
work (copied the Acts). His 
Assistant received a small 
salary and copied. (See 
remarks, No. 4). 

The Book Showers received 
various fees and emoluments. 
Their incomes amounted to 
about £170 each. 

The Heads of the Seated 
were Proctors, and their posi- 
tions sinecures (No. 32 ex- 
cepted, who on the aforesaid 
abolition of discounts became 
Working Head.) 

In 1857 the 1st Assistant 
received about £150, the 2nd 
£300, and the 3rd from £80 to 
£180. In one Seat where there 
was considerably less work 
than in the others, the 1st 
Assistant received only £170, 
and the 2nd not much above 
£100. 

The abolition of discounts 
affected the Seats' Clerks con- - 
sidcrably, one of whom had 
received upwards of £700 per 
annum. 

The Junior Clerkships were 
frequently filled from the 
Piece-work Departments ; but 
in 1858 the Seats were monopo- 
lized by the relatives and 
friends of the Judge and 
Registrars. In 1858 the late 
Principal Registrar wrote to 
.Mr. Austin, of the Board of 
Works, "Theie are four exist- 
ing Seats, in each Scat there 
are four clerks ; this is, next to 
the Registrars, the depart- 
ment upon which the efficiency 
of the office depends." What a 
parody ! The old beats, inclu- 
ding sinecures, cost about J 

In 1857,fourteen Seats Clerks 
did all the work connected 
with the issuing of 8,808 Pro- 
bate Grants and 3,960 Adminis- 
trations. In 1858, twenty- 
seven Seats Clerks and 
Searckert did about the same 
amount of work. The grants 
for that year, including the 
ten days of January before the 
Court changed hands, were 
8,715 Probates and 4,481 
Administrations. In 1871 — 
39 clerks did the work con- 
nected with the granting of 
about 10,000 Probates and 
rather over 5,000 Adminis- 
trations. 
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Table *' A >5 czniinueiL 



Approximate 
Coat of 



Stamp Office Clerks received 
in addition to their pteee-work 
pay, gratuities beginning at 
JUS and increasing to £40. 

There was no one to look 
after the interests of this 
department at the time of 
the transfer; the BTltttftfu 
were swept owaj. The clerke 
in this department, the Regis- 
tcring una iht? Copying clerks, 
were considered as ninth on 
the establishment as anybody* 

A Record Keeper in the old 
Registry had been appointed 
direct from the Stamp i>erart- 
meiLt. 

The Registering Clerks 
attended nt th pA? sizes i fa Wil 1 
or other documcn t w&a required 
to be put in p they also attended 
at the London Law Courts; 
the change of occupation was 
a great boon to clerks so 
constantly tied to the desk. 
A few weeks l>cfore the change 
our hard-working friend the 
indefatigable and energetic 
Record Keeper (Nn. ]7a) much 
to the disgust of the clerks, 
went a journey, evidently for 
the pin pone of making a pre- 
cedent whl eh should he Instru- 
mental in diverting the jour- 
neys and attendances from 
these elerks to his own De- 
partment; ho Fnceceded and 
thenceforth went many choice 
Jou riifift him self. 

It was in th e Copy in g Depart- 
ment (where ofH.ee cop ea of 
"Wills were made for the 
public) that most of the clerks 
commenced lifr. The hardest 
working men in the Registry 
at the present time — the men 
hut for whom the office would 
long ajro have gone to the rfogs; 
It is going pretty fast that way 
now— were formerly Copying 
Clerks, The treatment that 
many of these old clerks have 
received is therefore clearly on 
outrage upon justice and 
decency and calls loudly for 
reprobation. The Act has not 
been complied with. 

1 porter, about 



fDcpt 



Totals 



13 Stamp Clerks on 
against Et (in the old 
Registry} and more 
than double the work 



7 Registering Clerks. 
Thisstatf is eonaider- 
ably below its normal 
strength,and its work 
upward* of 2 years In 
arrcar. 



7 Copying Clerks 
(same m in Preroga- 
tive Office) . 



Departments created 
sin ce the Office has 
belonged to Govern- 
ment. 

Clerk of Dirorce 
Department and 4 
Assistants, £1 r 3«0. 
Chief Df Correspond- 
ence Department and 
3 Assistants. 1,385 
Chief of Personal 
Application Depart- 
ment and 3 Assist- 
ant*. 1,570 
Chief of THstrict 
Accounts Depart* 
ment and a Assistants 
£1,225. 

3 Probate Examiners 
and3 reader^ £1 ,105. 
Receiver and Assist- 
ant, £230. 

WESraiWSTBTl; 

Chief Cierf, Secre- 
tary* 2 Clerks, 2 
SIcsaengerB, £1,550. 
Bookbinder, £100, 

Total 
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It will be for a Commission of Inquiry to determine to 
what extent this enormously increased expenditure has 
been justified by the extra work entailed by the Supervisory 
Control which be Principal Registry exercises oyer the 
District Registries. 

The District Registries cost annually, in salaries, about 
£41,000, and issue about 18,000 Probates, and between 
6,000 and 7,000 Administrations. The Principal Registry 
costs annually, in salaries, about £41,000, and issues 
about 10,000 Probates, and rather over 5,000 Administra- 
tions* 

If it can be shown that every Grant issued in the 
country entails a large amount of work in London, then 
(since these are not days when the Nation can afford to 
pay twice for work), we have an additional argument in 
favour of the abolition of District Registries and the 
personnel of the London Probate Registry would in the 
future bear a still greater reduction. 
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t« L 'lwlT to* mm* dati« ; itinila ifco.it Jf*. nu tho 4th. 3 
to ^IWJtUnLlMtl, 



ited Dflcr 1$ mn MrTkg tn £ll E jwr inBumi. Frv^it Ant prenitd Lkut Old 
iM-A-iii -q/fe-ef. Jlii D^dcuMHT ccwLtciI £ iOU per HDunofe nor ptylotrfibiT 

>-|:. : l!.l.. En rfef ^Lfl EXF tDttlLDl Uf 



30h,— AliDtiu^ti tfciif ireiLtlBnun lost per DDunai lir bduf tru 
d L t ri a 11.5 hi nuiriDMUf . promaUonh woi-o 1^10 kiiii:i!ii:: .r iin'ontoJC Witt- not 



TTliTlli^TTr^. ED 



rtd tO flllf ETTIS'rtOT'% an* 
jirvcuulrf hqLIL 1HSL Ld 



1 it"', r ij" 1 Ij 

jCifi^l. JDdcd flJlcr liaviaif htvkI At penn, Ld tir medpt a€ jfiOO- 

:iU.V BrDujebt faro CbjEliiiufbril Bcn;li±rr ; PitTunajpe nuLr.murriliaicO hita bto the • uv.li:? of libi 
fDrmcr 'JiidcEilDj ; lu wu nut a rjntlii^tc J&utd<iUc 

Sflrv-BrotufiE-oflJo.^ 

*4Rr-r-'Waw ButuAg-jira ttM be Dtpnf^- Il^^Mr^it , wJiflBi tba IL^urt vb*iiC4iL JdniLi. 
*9fli.-Son of a Late Wfst Eud KwIdp de VLenr, 

•#i,-Haa l«t- rfM or ^ftO per an cum I17 ipjwhEimdit 1fr LbO eiilT lBi.laii<:dj. 19LIl J«f of 
jcrrlec. 

J -W— Entenjd fh* Ke^iatrj ±9 fiippu^ CLr-i L ; f.siVi^iiawa^lj Bt?jpuialrf to Ulc Bclth 

47,-Eoiuh.M] \m- r praraoled b 3^n> or« thn ln-::.lx rrf ri>HT-n^ ittl CLuw Clerks LO^SflO per 
E.n^u-11, a -.d :ii ]'?l, 1 vii I In: L.ituIh nf Ke-.iyui^kl Jn.'. C3lm tjcrkfl En /.Wpcr BTjuiiDi: tan of tlw 
WitOlreJ >^rL ; Nd. 4J bu lubma-.c fdenrt of I.ijth] F0iiwlu0*l 

Siiu«edLLl >"a. IT, GTflr the a*ad*ef llJtj-tUrO* HILH C\t.m CL*rlr. 

k £L.~Hore is ao [EBftalKi or a uUrl TiiiaTolEU'btj [MUMllri b 16^ ly? tho (sulnr(r«iDtLit oRI** 
LVjiftcimCTJt f ^14 u«t U L'HiHitli'd E-iiiMf 1 au juaioti lafct riKLvdniuc 4>f him if tbcj- j 



A&Jiuhiled In Bur C. C^Bawtlj't UEBt r AppsreutlT Iwultfld h j tlic ikita of that |r£mt]uiiiiii, 
»«.— EutcnsJ tbc PjtaP0ff*t!7a OnkewCflirjbg dart, fcftwirwii apnoiTitcdto tbc EcxIj, 
BS.— CKeclud b a nrLlLkTit c*to« brdo*l1l of S$tO. ChehwoM. 
+M.-AD aLd Ppckj^HIito OHluO Clwlt- 

U?.- Junior Gkrl b the fl31« -rif fct«ffi«.tYjLt C-r J. ? rOTflErtU-fJ OHkOj ^ho- linJ A t^i^ Sn Ehc 
Cjnnc lM nhif-h |i^«Jeil (lie tEaDifurtc GoTcsiEUEnit, 

■flfti-.-'De jTiiii liLa CDrerr id <hc 01 J Office ±» Oapybg CjwV ; #JtOPWiTik appolatcd tn ihq Stal- • 
t aait dLIc mxti, arnl 1 » 1 1 1. nqp^idisl. 



£«fit' 1 DrruLnh-ti in LEOU :o Ehc tioa/l 



lEXTlllR dd 

lutrorBhlp t 



appointed co a Juniur poiitlod at tbu 



en/l-Clcrtt i» toe ProctoM who i*tcil na Ap;«UH fbar Hie *nu of tiul iiilurt Of *H : .d1i C-uhL 
Praionco't fatae^ * rctciulterL mordj a foincldcocc ! 

*7nv-ft|fffltt At 1li* VuUora of ta* ladder b the Old Office ; iuec«dcd Sol J 1 ?, in 130, 

■71-— UiU vrnO-waa J^litol*- Led LuSc aLr pntii iU^- ; 1^ T-:r.rh feir.i-: vr m"^i flr-:l i*-.Lh ^lOper 
Banum; racceedfld 1 roong tqetj arli*-BraB fo^Wiuef L&JiWzt Lfi jKirv ketLcc. 

73.— ThM scTiElcruin \a dfiorina; fho pay c^ 1 a, poSatLorj ia Buwbpj Dvportrncai uf ihv Ed ulrr 
fliifl Of 11H jfnulla of 11 St'LaEOB."' 

Io^— nils 1* <1Q uioMt LiilLiaat cuccpot wbLeb lliq Vinfrtrf tflu, te*dr RHpaaD^ 4 f?upiriiu.- 
inerorv Ln 1 iSJ,. jf "-IHI pnr Dibiiiim, Iti li'a icioiuu T*oji trcb]L<l ; ia LaiJP r bm?ed uvu the btadd 
Cf tfce whole of LLw 3rd daa* fopTrordi of ±1) ■ lit ]i7a, prflB&fitM ^ *fljb4*Jrt JtitrittiMwlilp, AlWAt- 
£$WD \xi oaoam. 1 pii .-j:i.:-,i-l ■ 1 :n .t r. 'rri.:n.-.j to ?hu ulaioi urillie fouj 



: fouxtb B^atlemoD |the 



iin.TI-ryj 1 1: jirr 11:1; . . 1 ' 

7-Ji. ^Endeirf irLtlL Liu rtuo, maddLcopd b IftCB. 
f et,— Voenifl^- CL^rt to Jftto PxbulEAl EejruErar. 

rn.— Jimlgi- lf*Eil)CT of tho H/m of Whlou tbu Bcfl-usLrarjuiit mcnlknLtd iu 1 portoc*. 

30. C: rik I ho firm of Pi ii*tiihj nf TFfclflli >fot 1 and lOt w*rc mcnibeia, 

flS.— tbc foe whom tlw BcSbEonrj wojh peep*wd: ijipointed b Beylateriiu; Clerk b IftML 

k:.!.-r.l r^-Tn jT^iT ft /tfO b hvt then bia father wia a FiomnEer or 
t&. Ha*d of lifpBftoiont HUfl lut Clorkhurli icecLTe 

M,— Bcieobefl tho p*y of ^lltlnot 1st thu luload Ramua IkpatUnoni, the w^k of wliw* 
liOvitidi Lu donehj dd TuiJuckj flcader wio »nlvm / ICO ptTauauro, 

W- FIlLeJ bucembL-hIj tho poiLUaoj nf KogLitOriii^ ;i- 1 StDmp Clerk j aupoinluil to Hi** eiila?ir-d 

Stttft oL l 1.MJ Of .W ^30 Ptlf *IIBIU=D r rCE-eLvtd aflCtr 3J j't'.LrH 1 i«>ri ^IFh' |h,t i.|i-.n:- ; k|i:.>I , 

NO. a cm. Hi- 4Lk Uh« Lif, t-ar prumntkci ■ prntif^ri? pwJ ; and jotthejc CEerrBefthc Uld ficyiatry 
BeBftraDdB-rumbLing. i3u« . iBB/utltmla « AlmoBt diWuHwe flf th* Atfrl..i.b|., ni L JJurJiaiM wbu 
0iHiLji|4in flint thB.r Eancrot brtna; up b finilly of twolTe on u mmj BaiLliTigj a week. 

yorvtd ».t*fUBi djedia tba rrtr.lpt nf ^LM jm amjuln j Hlk-t cuoipcllcd eoaprw-al to h«f 
Late hoaoaoc. 1- m-jLotf elerkfl hjp ffonoa to teAry him. 

j fli-An old dari whaic prultlnei wtf Lroprowd brthi Ctutif1c4llutt &cbiLniiL-[ infiiij reom ngo 
gavoA Clufk Hi 1 II* umue Of 1bL« fraiL-ipBl hrglyln.r'u ojuId.^t ; tri.ti:: a ..:in..ldeD«. 

praoSedte^lla * 3 ™* J ^" lC,UBb 1 ]QWF ^ ^ PlttUk Aot- ™l*ft natl] 1001 ot»Vc U* 

W,— No, JB ™ fnraippLy LlLnftrioa 1o tho CuOcgu of .IiIl^bLw. TblIe^ oa the CluiLli.-^ 

Eiztun!-? wh.ri >.i .!l, 



■rolM iaU'j|Ej«OUi Mi iuu JiiikLiQeiiB ol J J u:NkiiMKi> 



icdtEuucil thu 



IBtlfBdltn'n C*H0i Li 



heoEt TujiBt have Utsi tonr noitj for la L6H- he BppolatDd Mm to n INHrk-L ficpiitrarahlp. 



?'K rreTBgitlTC Clerb ia h|a ZBrfl TOtlr oF RmH, recrivTH .0$} yti BunuTn I Hoj k.-cu1 h hecn 
nKifiJ. co Hull blMupy. 



™.- ^ -1 ■ ■r tbe EiKutor of the fllfltarof R lato PBtrou, 
fcbn to hold a far Jiigace j>OB|t1on i h\t hits potroo u dcid. 



□ ^DTjclr-Ti-iQQ ft hoye oiluvcuEi^ aiiBLirlL'i 



- l'<v..-T\:\* eli-rk, ihrmiith hn ■ n most reFponkiblo rn^lrii 

I ihoujiiiclH of tKiimdi pnNE^I through hia han^a MH&JEklJjjr — aerred : 



krirt Stamps to cb* Ti!nr : nf r.-.ij.j 
neuk $u> jobit "uefore he wai 



mnuiiiKiH vi tKiiniii, pnraru ebtou^b dji nmiCiirii|L*| v-iMr?ed nt^lTjfl joarthtfyrehr pr u- 
n ? jirnmnrf(S 0: dl " PprtLlltBftCnt " ,<X Wntm 1,011 done 1hoJf W0tk; he ]L«d ooij- JIto ^ekri bW 



flnee a C]etL ia the Office of eIu 3mt4 P/La.rij*J EeflirtfaT'i Biorbwr. 

IDE. — A TiocLorY CIltb, wittsbJ iri^rVi.', wli^n It* Acl llirtw apou tbc tender H*kLbi of mt 
rr.-.- : :iten ; hn ilncn fcw /;]in pf r ncuuja viiit maoj jauupwkrTi get /iKJ fce P Hh Via In tin ptt- 
riEltfitPU rcizj yfam 

Waa DtaflLdercd worth/ *o be urfflflbned frota j^IW to ^SDO ptr aoinoip af scr 15 je*** 1 

Mm 

107— AaotlurProetOr'B OK^appeintoJ * fJo^LsL Id 11H rt^Rltlj tppobted lo Qli SLaJT, 
\ixzuu\ T the name dutiea aa U*. luff gtt* jfjlO P n Boa-OL fur, hut rben JSn, l» rj^ ^K^t ftr j l 
JWfl In LTiO paorEwioo. atooda No, 63 for promotEm 

JOE.-Baiiwd fruiu iLKi to ZSjW per anaoroi BftW W JOH*' ^rticO, "WliiEB will thJa erba^caa* 
codr 



wicb 



Uo^yinrk to cl» BroLlKr of l&* lak FrhuEpBl EcBi-irBr; ow^Of E0 the LuOttUf TlnOer tttf 
"k^m^^^Tvt VT-™^^li^^L^? ]r »^ i C : hI^ ' rnrj "^™ J D*rfc™ for jfLSO pruclt*!}- the bbou iutl« aa 



Hla.—£l3H fhe tioatIi 5«> f ftBTy" wmec. 

1L Ll. — iknnogh lh>\llntf % vt ri int-riOr p^Ethm iu HGT wM nHbttd U' &W pet Uuuc, audi 
4ULoluuieulH wkizh. peodntod. frmu j£EI» to jf tM p4f atuiBiii adaLliouaL 

lU.^Aftef 1* jnuM- jerrLee ia plaerf at tha H&m or ttrf JtL eiiBi. Ifa fbrtirt pi^pcut. 
uftml 

ltltv-ulourtd after SB Juixs' Kertk-e to ;£&JG per iTioaiB_ OudD «fp«tuJaled flfth to* late 
P/jiiclpiL llcylatrae oa bolng; \t*tm\ fi-YOl. 11 Who Wkl juu juu'tp ■eiEOT 1 v nE^rUy deroaoJcd i: K 



llli<—A Erip£e4B RaxriNter BppiLaiedio l&K: mnooted to j£»q J11 13fll 
doacoa of hia icnlnEv TrfAkf oshjMtDOt i ho fOlkiv eollOjEiBn of the kte 
" " Lie. lb IMG as lleElfltraT toe f Lord ippobiU.I a, 



oror Ihf beadfr uf 
_ Jrioiapai luB/lEtror 
^■pob'.t-til anoitiLT. 



nfer- pr0iJu*(Ml hbA 

] Itr,— Jb the u!.d Eejriirir Lldu Qltx wai ukiu turned bo viat upon the Dap 11*7 RrglKUura Lu Lko 
ao«aec of EbeOJerk ofipupeH' AaalataiiE, aclwoiuflta^i'n wki-ih juijElrlo<l liim m uipeetiug Kzirtblns 
u too rliattftB ; t<\ liO hvd uo iuterPdU. aod he ww LeCl to fou; ea at PMue-woTk oall hn wrr*$ cortt- 
pletel.r etitc WB^ind BheraproLoaeodibaenoe froru bodncai be «n ^nOUoJ nwipa. Boper^ 
niLDOiitrd nu £W tt,, j*.- saumu. HfcS hu Rcfli GSuerPBLIr iHited lie would hare worked Wf*r 
ntL v jein To eoeoc. 

Ill/.-Appoioted ftom DLacrLt EfEtatey b m 

113. — ]teceited ^1:0 ofter 1L jEOja 1 atrnee h hat reozutlj prEcnuted to ^1, 

HSff.'- Eiaminej BflUfiatercd Villi b :bs PrcT?fat5ve Office. RcevLt-ciI .ictfE- per WD tin lit aitcf 
Dji?jf*tt yo«f iOHife, 

lln.— W^on Oil lli4cl IfUiBuiert wle Hrvi vobmLl^rd (O 0 late Taboo, the Prlu-.h:al ltejhtra.r 
I.^PMtrui l*i™v{ai"^i| "l*'™- B* Btl ™™ " nmi 3hw1iflrr * tilflrk (K0, 1I1&.) bL i'Wj \ iir C. 

li'tl, -STot dEr/jiyiif lfl.CT BS^ftrt' rtrviu 1 . 

JiiiA.-foniicfly^lrrV lo rlij J3n.n Iu-t of 1ho \utz J^cijolIlL'ciatnij olinied eo Bbovtnud)rl Wuv 

12S.- Awarded ^lfcO in. J&iSG. uod lilrjrall_v ioc-EVLSEiL ».■! j^iiO t'n:»r\\; -r i.r-A.jnl-! In- - j:-; m3:i> 
petniLto TiiihS a fir IjaU.it uovitlon, bat hp U si«K^0r H^j ^jothcr, nor nephew of onj f-Btron. read 
il.K-y but ploj ihc e — 



JM.-Sun of ate^v BTd of EorL . 

-y&A.— gun uf CetLzniLii :>r Ir.ls L"" r i n i | ■ r. I Iv.-yi'SLr:.;. 



■ -|L ll> T il ■ 

tfannr,.,! 



HI — Wamiil Ihu Cwk of LhO 141u PxlHrjipBL Kv^uthBT p-IlO apuuiuEud tdra Fuinaeisnian orcr 

oees tu have-niarrlcd two Euukn it i-Tih he wiiu/'nt nuE ha loturrcrea v ith S^cr.'ij Lvki c tbc ictircmcni 

of ].e-vd Paiinam.-g, "iift Luc l^JnclrMil ItcuvjtrLY. on j voi-jua'i; c-. i-nrrlTifr a thu 3«l L'lrwh 14 n.- 

be&j5ET» P appibti^d (bis oou*]uekj (uJi-'yiiiul l.ft-ln> iyavnuil rEtputti-hlB man!- 1o the poiLlkco. Pur 
a tlw* bo llLed thn portion, donnrhbi LormcT work b oddLtion.uDdl BiuenefcrnBili&uht heipirfilthted; 
uubBeiinBntJjK Lord P«at*.n^ *pbrtlnt<ij whip, nnn r=9*, nu J Xfi. ].J4, U o* uii^ had lo k0 hawk Lo iht 
bourne place, hut Ji ad Betna3lj"to refund Ike pay tu had n Ihuroun/ldj earoedL 

]ifl.»--Thij gEcllcmEru held an cflee «hiuh (he Pj^hale AuL abalrflhied- Ho vaa awarded com- 

1 rnrMrlPj pwslSta J 
ETCtci the Low! 



j-j.i.'-- l aia >ri-i.LiL:iiiDU uu'iu oa «jiiijn j .v.-i ni>ui. ■ 

peajalloo jup ajniium, wkish. was wilbiiELd on iie accEpthig nn ruG-rlor paslStai Su 1^0 
t.. B lalr7 ( CooipLre tbii euu witk ^u*. I, ^ HY, a.n.1 M, EflOalUj 1 Lu lie ~ 
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